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i6i thitu

Tai liéu nay dugc xay dung trong khudn khé dy an Xay dung Nang luc gay quy cho cac té
chtrc phi chinh pha dia phuong do Nhém lam viéc vi sy tham gia cla ngudi dan (PPWG)
va Vién nghién clru Xa hoi, Kinh té va Mbi trudng (iSEE) thuc hién véi sy tai trg clia CARE
INTERNATIONAL, nham phat trién nang luc gdy quy va mang ludi hd trg gdy quy cho cac t8
chirc phi chinh phd tai Viét Nam.

Tai liéu dugc chia sé rong rai, mién phi dén cac t6 chirc phi chinh phi véi muc dich cung cap
nhirng huéng dan, cdng cu gilp cac té chirc 1ap k& hoach gay quy, k& hoach Marketing, va thuc
hanh cac k§ nang gilp viéc gay quy cda td chlrc hiéu qua. Tai liéu cling c6 thé dugc sir dung
bdi cac chuyén gia, tap hudn vien mong mudn sir dung cac huéng dan nay trong tap hudn, hoi
thao vé gy quy danh cho cac té chirc phi lgi nhuan.

N&i dung cla tai liéu nay dugc xay dung tir kinh nghiém thurc té clia tac gia va cac nguon tham
khao, dac biét tlr bd Céng cu Truc tuyén “Gay quy danh cho cac T8 chirc Phi lgi nhuan” cla
Trung tdm Hb trg Phat trién Céng ddng LIN, va Biéu mau Xay dung K& hoach Marketing clia
t6 chirc Prosper Strategies. Ching t6i chan thanh Prosper Strategies dd cho phép chuyén ngtr
toan bd bi€u mau xay dung k& hoach Marketing, va cdm on Trung tam LIN v& ngudn tham
khao. Bong thoi, xin cdm on cac ca nhan da gép y, phan hoi dé hoan thién tai liéu nay.

Tai liéu nay thuéc sé& hiru tri tué cda iSEE. Toan bé ndi dung phan Marketing thudc ban quyén
cla Prosper Strategies va theo luat ban quyén clia My, nam 1976. Toan bd ndi dung vé phan
Marketing khong dugc tai ban, phan phdi, hodc chuyén nhugng ma khong dugc sy dong y
bang van ban ctia nha xuat ban. N&i dung Marketing cé thé dugc sao chép va st dung nhu
mot bi€u mau néu gilr nguyén ndi dung géc. Toan bd ndi dung con lai cla tai liéu c6 thé dugc
sao chép, hoac sir dung nhitng bi€u mau trong d6, néu dam bao dung nguyén tac. Vui long ghi
nhan iSEE hodc Prosper Strategies khi s&r dung nhirng ndi dung tuong Ung trong tai liéu nay.

Day la lan dau tai liéu nay dugc xuat ban; ching téi hoan nghénh va tran trong bat cr phan
hoi nao dé hoan thién tai liéu. Moi dong gop, phan hoi, hodc dé nghj hgp tac, vui long gai vé:

isee@isee.org.vn

Gidi thich tw ngi:

Mét s6 tir nglr dugc hi€u trong khudn khé cla tai liéu nay:

Khéi tw nhdn: doanh nghiép & ca nhan

Gdy quy: huy ddng nhirng déng goép Ve tai chinh va phi tai chinh tir cd nhan va doanh nghiép
Networking: tao dung méi quan hé

CSR: Trach nhiém xa hoéi clia doanh nghiép, la nhirng hoat ddng xa hdi ma doanh nghiép
thuc hién
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i. K& hoach giy quy la gi?
ii. Noi dung ké& hoach gay quy

(1) Nguén tham khéo:

B6 cong cu Truc tuyén “Gdy quy danh cho cdc Té chirc Phi lgi nhud@n”, Trung tém LIN: http://linvn.org/vi/
nguon-tai-lieu/tai-lieu-cho-npo/bo-cong-cu-cho-npo



A
Keé hoach
A ~ l\ \ (Z
say quy la gis
To chiie clia ban da cd ké hoach gay qui chua?
Mot ké hoach gay qui gom cd nhiing gi va xdy

dung ra sao? Hday lap mot ke hoach gay qui
cho to chiic ciia ban theo suon dudi day:

KHI NAO CAN LAP KE'HOACH?

K& hoach gay quy |a mét phan cta k& hoach chung clia té chirc. Viéc gay quy 1a huy dong
nguoén lyc vé tai chinh va phi tai chinh gitip ban dat dugc nhirng muc tiéu chung ma ban dat
ra cho t6 chirc.

1nam 1 lan
Ban can lap ké hoach gay quy |:
3-4nam1lan
(sau dé diéu chinh hdng ndm)

Ngudi/bd phan phu trach gy quy can cé bao cado hang thang, hang quy va cap nhat ké hoach
gay quy cho thang/quy ti€p theo, so vdi ké hoach chung cda cd nam.

Al LA NGUOI PHU TRACH, THAM GIA LAP KE HOACH GAY QUY?

Diéu phéi va viét ké hoach gay quy: Tham gia ké hoach gdy quy:
Hay mai nhirng ngudi chju trach nhiém cho
Q nhing viéc c6 lién quan nhu du an, market-
ing, tai chinh, nhan sy, hanh chinh tham gia
O_L vao nhom lap k& hoach gay quy.
AIA ald

Nguoi dirng dau Truwdng bd phan Nhém

khi t6 chirc khéng c6  gay quy néu té chirc ‘ ’/////l | “Lap ké hoach

bd phan hodc ngudi 6 ngudi/bd phan Gay quy”
phu trach gay quy. phu trach gay qdy.

Ngoai ra, ban cling can t8 chirc nhirng budi gap mat trurc ti€p nhimng ngudi da hop tac/ tai trg
hoac c6 tiém nang tai trg cho té chirc clia ban dé xin y ki€n hoan hién k& hoach gay quy.

o)



No1 dung

ké hoach gay quy

1. Gidi thiéu té chirc
2. Phan tich SWOT

1. Lap ngan sach
2. Xac dinh sé tién can huy dong

3. T6ng hgp cac muc tiéu gay quy

o

')
Hiéu vé t6 chuirc
clia ban
)
Muc tiéu
gay quy
5
Thong diép
t& chuirc
5
DPoi tac tai trg
(titm nang)
)
Xac dinh
ky thuat gay quy
)

Lich gay quy
& K& hoach

1. Tham do cac nha tai trg

2. Hinh dung tiém nang nha tai trg
3. Xac dinh va tiép can

4. Lap danh sach

11.
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A. Hiéu vé to chite ciia ban:

1. GI61 THIEU T8 CHOC

11

Hay viét moét doan ngédn mé ta bdi canh, lich strva tinh hinh hién tai cla té chirc clia ban. Mot

s6 cau hoi ban can trd 16i va dua vao trong doan mbd ta:

|
#% @
Nhirng thanh céng -

S ménh va hoat
déng clia té churc D3 tao ra thay doi gi?
Ai dugc hudng loi?

Lich strt6 chirc - t8
chirc cé uy tin thé nao?

Cach van hanh -
Ngan sach hang
nam? Ngudn quy
tr dau? C6 kiém
toan khong?

T8 chirc nhan sy
ra sao?

2. PHAN TICH SWOT (BIEM MANH, BIEM YEU, CO H31 VA THACH THUC):

Hay dua vao trong phan gidi thiéu mét bang phan tich SWOT vé t& chirc cGa ban, lién quan

dén nang luc gay quy.

STRENGTHS / BIEM MANH
Liet ké nhimg diém
manh cda té chirc cla
ban lién quan dén nang

luc gay quy \

o

OPPORTUNITIES

/ COHOI

Néu nhirng co hoi cho
viéc gay quy clia té chirc
cla ban

o

clia ban

WEAKNESSES / BIEM YEU
Liét ké nhung diém yéu

clia t6 chirc cdia ban lién
quan dén nang luc gay
quy

THREATS / THACH THUC
Néu nhirng rdi ro, thach
thirc anh hudng dén
viéc gay quy clia té chirc

ICo



B. Muc tiéu gay quy:

Ban can biét ré minh can nhiing ho tro gi?
Bao nhiéu? Cho nhitng viéc gi? Hay thuc hién
cdc bude sau dé xdc dinh muc tiéu gay qui:

Lap ngan sach Xac dinh sé tién Téng hop cac muc
can huy dong tiéu gay quy

BUAC 1: LAP NGAN SACH

&™) Khinao?

Ban nén lap ngan sach hang nam. Va viéc 1ap ngan sach nam nay nén duogc lap vao quy IV
cla nam trudc dé. Cac doanh nghiép thuong chét ngan sach chi tiéu cho nam tiép theo cla
ho trong khodn quy IV cia nam hién tai; vi vay, néu ban c6 mét ké hoach ngan sach vao thai
di€ém nay, ban sé& c6 thé tiép can cac doanh nghiép trong thai gian ho 1ap ngan sach dé ho
6 thé gilr ngan sach hgp tac vdi ban trong nam tiép theo.

Z Co's& lap ngan sach?

Hay dua trén ké hoach nam hién tai va gia ca thi truong; du trt xem nam tiép theo ban c6
tang hay gidm gi vé hoat déng hay khong? Ban cé can thém ngan sach hay khéng? Va ban
da c6 nhirng cam két tai trg nao, vdi sé tién bao nhiéu?

11.
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z Mot mau S5 tien dur kién chi (iiéu dong) Doanh thu d& duogc cam két  Cam két tai.
ngan sach - (triéu dong) trg hién vat/
bao gém Hangmuc [ONg Chi tiét chi theo thang e
:‘_hu[‘,g thong (triéu dong)
in gi?
(triéu - -
o awrg 1 2 3 4 5 6 7 8 9 90 m A2 -.-l
1.1 Hdy dién vao
bdng sau: a
Hoatdong/ | 5,y |35 20 |10 |30 |10 |05 |05 |10 |20 |10 |30 | 20 | 20 30 10
du an 1
Hoat dong/
duw an 2
Van hanh
td chuac
Bdng 1.1: M&u ké hoach ngdn sdch
Bang ngan sach nay cho ban thdy ré t6 chirc  Tongisoertiens tong s6 tién ma ban du tru sé  Doanh thu'dadirgc’cam ket: nhirng khoan

minh can bao nhiéu tién dé chitiéu cho nhimng
hang muc gi, nhirng phan nao da dugc nha
tai trg cam két, nhirng phan nao ban chua cé
kinh phi va can phai gay quy.

Huéng dan dién bang:

Hang muc: nhirng hang muc hoat ddng hay
du an nao ban du kién sé thuc hién trong nam
tiép theo.

Luu y: Ding quén liét ké c nhitng phan lién quan dén
v@n hanh t6 chuc (phi nhén sy, di lgi, thué nha, kiém
todn v.v.) nhé!

Chi tiét chi theo th&i gian: s6 tién ma ban
du kién chi hang thang cho tirng hang muc
hoat dong/ du &n; trng khodn tién nhd hang
thang nay gop lai sé bang téng s6 tién ban dy
ki€n chi trong nam.

Viéc chia chi tiét nay sé gilp ban biét dugc
méi thang ban can c6 bao nhiéu tién dé dam
bdo dd ngan séach thuc hién hoat déng nhu
ké hoach.

chi cho tirng hang muc trong ca ndm. T6ng s8
tién nay cdng gbp tlr nhirng khodn nhd ban
du kién chi hang thang.

Lwu y: Vi phan chi phi vd@n hanh té chdc, ban can c6é
chinh sdch viét xuéng bdng van bén quy dinh viéc phan
b6 chi phi vdn hanh té chirc theo timg du dn.

Mét thuc hanh cia mét s6 té chirc & Viet Nam ma ban
€6 thé tham khdo dé la phan bé téng chi phi van hanh
t6 churc (nhan su, thué vin phong, dién nudc, vdan phong
phdm, v.v.) vdo trong timg du dn/ hoat dong theo ti 1é
phan trdm ma du én/ hogt déng dé cén sir dung tir
phén van hanh chung. Mgt khdc, véi phia doi tac tai
tro tw' nhan, ho thudng chdp nhdn chi phi vén hanh cho
timg hang muc du dén trong khodng 15% - 20% tong chi
phi'truc tiép cua du dn dé.

Dua trén 2 yéu t6 nay va chinh sdch chung cta to chir,
Gidm déc tai chinh va Gidm déc Piéu hanh cda té chirc
Sé quyét dinh so tiéen ma ting du dn sé “ghdnh” thém
cho phdn van hanh, phi hop vdi n6i b va vdi déi tdac
tai tro. Diéu nay cé nghia ngoai chi phi truc tiép chi tra
cho nha cung cdp dé thuc hién dy dn; méi du dn sé
cong thém mdt khodn chi phi nhdt dinh dé trang trdi cho
phadn vdan hanh ma dy én dé can dé thuc hién du dn.

Vi mét s6 t6 chirc, sau khi phdn bé chi phi van hanh
vé cho timg du én, vdn con mét khodn phi van hanh
khéng c6 du én nao “ghdnh”. Trong trudng hop dé, to
chirc sé xem phdan nay Ia mét hang muc riéng va can
huy déng nguén hé trg cho né. Phan ndy thudng duoc
huy déng thdng qua ngudn quy “unrestricted” khong gidi
han - nghia ld mét ngudi c6 thé déng gop cho té chirc
cda ban ma khéng yéu cau ban st dung sé tién dé cho
mét duw dn hay hoat déng cu thé ndo. Nguén quy khong
gidi han sé cho ban su’linh hoat dé trang trdi cho chi phi
van hanh, va/hodc bl cho nhitng du dn ma chua 6 di
ngudn kinh phi thuc hién.

tién tai trg nao ma ban da dugc d6i tac tai trg
cam két bang van ban, hoac da nhan dugc:

+  Tlgrant: tdng s6 tién dd dugc cam két
tr nhirng d6i tac vién trg phat trién, cac
quy, cac td chirc phi chinh phti khac

+ TUr doanh nghiép: téng s6 tien da dugc
cam két tr nhirng doi tac la doanh ng-
hiép

+ T c& nhan: téng s8 tién da dugc cac
nha thién nguyén ca nhan cam két

+ .0 b6 sung thém nhimng cdt khac cho
nhirng ngudn tién khac phu hop véi té
chirc cGia ban; vi du: phithanh vién, tién
dem sang tir nam ci, doanh thu tir ban
hang, v.v.

Cam két tai trg hign vat/ dich vu: gia tri tién
mat tuong duong vdéi hién vat, dich vu dugc
cam két.

Ban dirng xem nhe khodn déng gop bang hién
vat/ dich vy nay. Khodn déng gdp nay sé lam
gidm bt téng sé tien mat ban can gay quy.

Vi du:

Mot su kién du kién chi 150tr; trong do:

Phi thué mdt bing, thite an: 100tr
Phi phién dich: 20tr
Phi dién gii/ khdch maoi: 15tr

Phi to chite (mhan suw, hanh chinh): 15tr

Néu ban cé dugc cam két hé trg (1) mdt bdng va thirc
dn, (2) ngudi phién dich lam tinh nguyén va (3) khdch
mdi khéng thu phi: nhu vay, ban dd cé nhimng hé tro
bdng dich vu/ hién vat tuong duong vdi 135tr; ban chi
cén huy dong thém hé trg bdng tién mdt I 15tr.

10



1.2 St dung bdng sau dé tinh todn cu thé hon
nguon tién tur timg nhém tai tro trong Bdng 1.1:

Huéng dan dién bang:
Hang muc: tuong tu nhu Bang 1.1
Loaildéngigop: phan cac khoan cam két tai

trg ra thanh “tai chinh”; hoac “hién vat/ dich
e

Péi tac tai trg: tén nhitng t6 chc/ doanh
nghiép/ cd nhan da cam két bang van ban
s& déng gop cho td chic cla ban. Phan chia
theo ting nhom nhu: T8 chirc; Doanh ng-
hiép; Ca nhan; v.v.

Sé'tien'cam'két: nhirng khoan tién tai trg
nao ma ban da dugc doi tac tai trg cam két
bang van ban, hodc da nhan dugc

Tong cam k&t tai'chinh: tong cac khoadn
dong gop tir cac déi tac dong gop bang tai
chinh

Téngicam két hignvat: tong cac khoan dong
gop tur cac doi tac déng gdp bang hién vat/
dich vu/ thai gian/ chuyén mén
Torigicammkeeichoidigan: cong U tong cam
két tai chinh va téng cam két hién vat
ThEigiancamk&t: can c(r trén thdi gian ting
nha tai trg cam két trong thoéa thuan tai trg
GRIlERE nhirng diém nao ban can bé sung
thém dé nhirng ngudi khac doc vao ban nay
nén luuy

Hang muc

DGi tac tai tro

(triéu dong)

11.

Dw an/
Hoat dong 1

Grant

Doanh nghiép

Congty A

Coéngty B

Ca nhan

Cad nhan A

Canhan B

Doanh nghiép

Congty A

Ca nhan

Canhan A

Dw an/
Hoat dong 2

Grant

T6 chirc 1

Doanh nghiép

Congty A

Ca nhan

Canhan A

Doanh nghiép

Congty A

Ca nhan

Canhan A

Bdng 1.2: Chi tiét cdc khodn cam két tai trg



BUGC 2: XAC DINH SO TIEN CAN HUY BONG

11.

Tlr Bang 1.1 phia trén, ban hay sir dung bang dudi day d€ liét nhirng hang muc du an nao t8
chirc cia ban chua nhan dugc cam két tai trg; nghia 1a té chirc clia ban can gay quy:

Hang muc Doanh Chi tiét s6 tien can huy dong theo tirng théng
thu da (triéu dong)
cam r
(triéu két (B)
o) trié trié
dong) QZ;Z) ;g’ﬁg)llllllllllll
Hoatdong/ | ,,, 60 140 40 30 |20 |10 |30 |10 |20 10 |5 |5 10|10
dw an 1
Hoat dong/
du an 2
Van hanh
t6 chirc
Téng cdng

Bdng 2: S6 tién can huy dong theo tirng muc hogt dong

Vidu 1:

Mot to chaic can 200tr dé xay dung mot tha vién, khdi cong
vao thang 5; lich du kién chi trda cho nha thaw nhu saw:

Thing 2: 50tr Thdng 3: 50tr
Thing 4: 70tr Thdng 5: 30tr

Ho can c6 dd 200tr trudc khi khéi cong dé ddm béo cong trinh khéng bi
dinh tré vi thiéu vén. Nhuvdy, ho cdn c6 200tr vao cudi thdng 1 dé bat dou
chi tiéu vao thdng 2. Néu khéng thé huy dong dugc 200tr vao cui thdng
1, ho can phdi doi k€ hoach thuc hién dén khi nao huy dong dd sé tién.

Vidu2:

Mot to chite can 200tr dé to chiic su kién networking hang
quyj cho cdc to chiie phi lgi nhudn trong 1 nam. Lich du
kién chi tiéu cia ho nhw sau:

Thing 3: 50tr Thdng 6: 50tr

Thing 9: 50tr Thdng 12: 50tr

Vi t6 chire nay, néu quy nao ho khéng huy déng dugc kinh phi tai trg,
ho s& khéng t6 chirc sy kién. Vi vay, ho linh hoat trong viéc gay quy, ho
6 thé kéu goi mdt nha tai trg hd trg cho toan bd du an trong ca nam;
hodc, ho cling c6 thé cudn chi€u, hang quy ho kiém tirng nha tai trg cho

quy tiép theo.

Huéng dan dién bang:
Hang muc: tuong ty Bang 1.1

Tengingansachi(A)ay s6 lieu tir Bang 1.1,
phan “Téng s6 tién” ma ban dy tru sé chi cho
tirng hang muc trong cd nam.

Doanh thu da duogc cam két (B): |dy so liéu
tlr Bang 1.1

Sé'tien'can gay quy (C): bay chinh la muc
tiéu gay quy cta ban. (C) = (A) - (B).

Chi tiét s8 tién can huy dong quy theo
Efng thang: dua trén muc “Chi tiét chi theo
thoi gian” cda Bang 1.1, phan bé téng s6 tién
can gay quy theo tung thang.

Ban can dat thoi han huy déng dugc quy
trude khi sé tien do dugc chi tiéu.

Ly tudng nhét la ban huy dong dugc téng s8
tién trudc thdi han td chirc bat dau chi tiéu
sO tién d6. Nhung néu trudng hop ban khong
thé huy dong kip trong thaoi gian d6, Bang 2
nay sé gilip ban biét dugc 16 trinh ban can
huy doéng bao nhiéu tién mdi thang dé dam
bao t8 chirc clia ban dd ngan sach hoat dong
nhu ké hoach.

Thoi han cho viéc gdy quy can dugc dat phu
hop véi tinh chat hoat dong thurc t& cia té chirc.



BUGC 3: TONG HOP GAC MUC TIEU GAY QUY:

11.

Gay quy khong chi bao gdm viéc huy déng dugc bao nhiéu su déng gdp; ma con la duy tri méi
quan hé, duy tri nha tai trg cl quay lai dong gép, m& rong sé lugng nha tai trg mdi. Viéc gay
quy cla ban thanh céng khi cac déi tac ti€p tuc quay lai hgp tac véi ban va ban xay dung dugc

niém tin, uy tin dé ti€p tuc phat trién té chirc ctia minh.

Vé&i théng tin tlr Bang 1.1 va Bang 2, hay thao luan thém trong nhém vé nhirng muc tiéu khac
t6 chirc cda ban can dat dugc, ngoai muc tiéu cu thé vé sé tién can quyén goép. Pay chinh 1a
nhitng muc tiéu cudi cling cho viéc gay quy cta té chirc cla ban.

Hay néu cu thé nhirg muc tiéu gdy quy cla té chirc clia ban, kém theo d6 |a nhimg thach thirc

ban c6 thé gap phai.

Khi xay dung muc tiéu, ban hdy nhé tiéu chi thong minh - SMART nhé!

Specific: cu thé
Measurable: do luong duoc

Actionable: ¢d thé thuc hién duoc

Relevant: phiv hop, thuc té

Time-bound: c¢d khung thor gian

Vi du:

Hang muc Muc tiéu Thach thirc
p s Nhan dugc 4 khodn déng gbp 1&n, tri gida 200tr/ khodn cho 4 | Can ti€p can thém 20 nha tai trg tiém ndng cho murc
Pong goép lon p A B AN
dy an chinh déng goép nay
Pdng gop tir Huy dong 100tr tir cong ching cho phivan hanh cdia quy (1,000 | Can c6 chién lugc Marketing tét, théng diép cudn hit
dam dong ngudi dong gop trung binh 100k/ngudi) dé tiép can dung déi tugng va thuc day ho dong gép

M& rong nha tai tro

Tang it nhat 5 doanh nghiép tai trg mdi, trong nudc

Can c6 chién lugc Marketing nham dén doanh nghiép

Duy tri nha tai trg’

80% nhirng nha tai trg trudc day tiép tuc tai trg trong nam nay

Nam ngoai, chi c6 30% nha tai trg quay lai tai trg ti€p

13



11.

C. Thong diép ciia to chic:

Thdo ludn trong nhom va thong nhdt caw trd
[0t ciia ban cho cdc cau hov dudr day. Hay ddam
bdo ban luon cd san cau trda loi dé cd thé trao
doi vdi bdt cit nha tad tro tiem ndang nao khi cd
cd hot phi hop.

Viéc théng nhit va viét xuéng nhirng cau tra I&i nay sé& giup cac thanh vién trong nhom/ t6 chirc
cla ban c6 sy nhat quan trong giao ti€p v&i nha tai trg va gitip thong diép cda ban rd, minh
bach d6i véi nha tai tro.

TAI SAO BAN CAN
SO TIEN P0?

BAN CAN
BAO NHIEU
TIEN?

NGAN SACH HOAT
PONG CUA TO CHUC:
BAO NHIEU VA TAI SAO
LAI CO CON sO p6?

BAN DU PINH LAM Gi
VOISO TIEN BO?

sU MENH
TO CHUC BAN LA Gi?



11.

D. Doi tdce tai tro (tiem nang):

Ai la doi tdc tai tro tiém ndng ciia 10 chiie ciia
ban? Hay lam bai tap dudi day dé xdc dinh
xem ho la ai:

)
Tham do cac nha Hinh dung nha Xac dinh Lap danh sach
tai trg tiém nang tai trg titm nang va ti€ép can ho
Tham do, dé y xem ai tiem nang, phu hgp dé déng gop cho t8 chirc cdia ban. Quan trong 1a su
phu hop gitra nhirng di€m ma déi tac tai trg quan tam, va nhimg gi ma té chirc cia ban mang
lai. Mot s6 yéu t6 dé tim su phu hgp:
P4&i tac tai tro T8 chirc Phi lgi nhuan

Gia tri (vdn héa doanh nghiép, s minh bach, méi trudng, con ngudi,

phét trién bén virng, quan hé véi cong dong, v.v.) Gia tri cla to chic/ Iinh vuc hoat dong/ s ménh

San pham Linh vurc va cac dich vu/ hoat dong clia t6 chirc
Khach hang Da&i tugng ma té chirc hudng toi
Chién lugc phat trién Chién lugc phat trién

Néu c 2 bén tim thay su PHU HOP trong nhitng yéu t6 nay; kha nang hgp tac sé cao!



11.

BUAC 2:

Hay dao sau hon, phdéng doan nhirng cau tra 1di c6 thé cho nhirng cau hoi sau dé hinh dung
dugc d6i tac tai trg tiém nang clia minh la ai:

+ Nhrng nhém ngudi ndo c6 kha nang cao quan tdm, déng gop cho Iinh vuc t6 chire cla
ban dang gidi quyét?

© Néu ban gap 100 ngudi trén phg, lam sao bao quyét dinh ngudi nao ban sé ti€p can dé
deé nghij tai trg/ hgp tac?

©  Visao ngudita dong gop cho Iinh vyc t6 chirc ban dang hoat dong?

Bang cach nao ho biét dén té chlc clia ban va quan tam, muén dong gép? (vi du: ngudi
quen, social media, su kién, v.v.)

Nha tai trg nhan dugc gi tir khodn tai trg clia ho?
. Nhirng cau hoi nao nha tai trg thudng héi nhat?
+ Nhirng thong tin gi ho yéu cau trudc khi dong goép?

Van dé t8 chire clia ban dang gidi quyét cho nha tai trg 1a gi?

BUAC 3:

Khi ban da hinh dung dugc nhitng ai cé thé hgp tac, dong gop cho té chirc cia minh, hay tan
dung tat cd moi kénh cé thé dé xac dinh va tiép can ho (biét dugc tén clia ho, quan tam cla ho,
cach phu hgp dé ti€p can vai ho).

M&t s6 cach ban co thé ap dung:

r Thudng xuyén doc tin tirc vé khdi doanh nghiép, cac nha thién nguyén. Nhing
tin tdc truc tiép lién quan dén hoat ddng cong ddng clia doanh nghiép va cac
E nha thién nguyén; va cd nhing tin khong truc tiép lién quan, vi du: doanh
nghiép m& rong dau tu, phat trién nhan su, v.v. Tat ca nhirng diém nay s& cung

. cdp théng tin cho ban, gitip ban biét dugc doanh nghiép va ca nhan nao co thé
nam trong nhom déi tugng tiem nang, phu hop dé hop tac vai té chirc cda ban.

Tham du cac su kién cla khdi doanh nghiép: nhitng budi networking clia cac
PN pf}(‘)ng cc?pg nghi{fp thu’dng mai, céf hdi nghi Iié,n quan Qén nhan su, h(?at QQng
‘-i, trach nhiém xa hdi cia doanh nghiép (CSR), phat trién bén virng (sustainability)
« hodc su kién ndo ma nhirmng ngudi ban thdy tiem nang dé hop tac s& c6 mat vdi
vai tro 1a dién gid hodc khach mai.

S dung cdng cu tim kiém online (Google): nhap nhirng tir khéa phu hgp vdi té
@ chirc ctia ban dé tim kiém nhirng doanh nghiép/ ca nhan c6 thé quan tdm dén
L sirménh clia td chirc cda ban

Nh& ngudi gidi thiéu: tat cd ching ta déu lién quan véi nhau. Khi mot ngudi
dugc gidi thiéu, két néi vdi mot té chire, ho thudng cam thay tin tudng hon vé té
chirc d6 va s& dé déng gop hon. Vi vy, dirng xem nhe mang ludi nhitng ngudi

c6 lién quan dén t6 chirc clia ban, va cad mang ludi ca nhan nhé!




11.

BUAC 3 (TT.):

Hay vé lai mang ludi mai quan hé cda minh, bat dau tir nhirng ngudi gan ban va té chirc clia
ban nhat, suy nghi xem ngudi nay c6 thé dan ban, gidi thiéu ban va&i nhitng ngudi nao c6 kha
nang hgp tac vdi té chirc cda ban.

Pirng quén nhirng ngudi da tirng Ung hd s&r ménh t8 chirc clia ban: tinh nguyén vién, nhan
vién, héi ddng quan tri/ c6 van, nha tai trg c! Hay viét ca nhirng ngudi nay vao trong mang ludi
m&i quan hé cla ban va dirng ngai nhd ho gidi thiéu doi tac tai trg tiéem nang cho ban.



BUAC 4:

4.1,

11.

Hay liét ké mot danh sach tén nhirng doanh nghiép va cd nhan ma ban doan la s& quan tam,

hirng tha déng goép cho té chire cda ban.

Hang muc DGi tac tai tro (tiém nang) Théng tin d6i tac tai trg (tiém nang)
STT Tén
Linh vuc hoat déng, quan tam clia d6i tac tiem nang cé
phu hgp véi s ménh té chirc clia ban khong?
DO6i tac tiem nang c6 thuc hién hoat déng cdng dong
khong?
1 Congty A * Giatrica nhan hodc cong ty clia doi tac tai trg o lién quan
t&i to chirc clia ban khong?
Duan 1 - D&i tac titm nang nay da ting tuong tac vai té chirc cla
ban chua?
+  Ban c6 ngudi quen dé gilip ban ti€p can ho khéng?
2 Congty B [Ghi chtd nhitng cdu hdi tuong tu nhur vdi cong ty Al
3 Anh Nguyé&n Van A
4
1
Dw an 2 2
3

Bdng 4.1: Danh sdch déi tdc tai trg tiém nang
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DPanh gia tinh kha thi ma tirng di tac tai trg tiém nang cé thé hgp tac vai to chirc cda ban:

STT Tén doi tac tai trg Murc dd kha thi d6i véi co hdi hop tac Téng diém
(Tiém nang) [Hédy chdm diém theo thang 1-5 v&i 1 la mirc thép nhdt, 5 la mic cao nhét, cho tirng
yéu té du'gi day]
i A Linh vuc hoat
. o G,Ia tr!Aco':].g v/ dong/ san Doi tac tai trg
€0 ngudi co ca nhan tai tro hdm clia cong | da thuc hién
pabistdénts th&gidithieu | phuhopvéigia P A vé’ig e ho
chirc cda ban ban vd&i ngudi tri va s ménh yp N P 5 « gA :
g s .~ .- ,_ | hoatddngcia | dbng cdng
ra quyét dinh clatdbchiccia | . .7 S =
td chirc cla dong
ban
ban
1 Congty A 2 4 5 3 2 16
2 Congty B
3

Bdng 4.2: Bdnh gid mirc d6 khd thi véi co hi hgp tdc

4.3. DANH SACH NHA TAI TR TIEM NANG (CUGI CUNG)

Dua trén Bang 4.1 va 4.2, hay téng hop lai thanh mot danh sach cudi cung nhitng doanh
nghiép, ca nhan ma ban nén ti€p can dé tim hiéu kha nang hgp tac:

Tén du an/ hoat

PaGi tac tai tro (tiém nang)

Murc do kha thi

Ngu&i phu trach lién hé

dong can gay quy [téng diém tir bang 4.3]
STT Tén
1 Congty A
2 Céngty B
Du an 1 ~
3 Anh Nguyén Van A
4
1
Dw an 2 2
3

Bdng 4.3: Danh sdch déi tdc tai trg tiém ndng

Ban nén sap mdc dé vu tién dua trén sé diém phan anh mdc dd kha thi trong hop tac.



B. Xdc dinh ki thudt gay qui:

Duva trén phan tich SWOT va dua trén nhiing
phéng dodn vé chin dung nha tai tro tiem
nang, ban hay lua chon nhitng hinh thic gay

11.

quy phi hop

C6 nhitng hinh thirc gay quy trén thé gidi va ¢ Viét Nam nhu:

Trao tang ca nhan: gap mat truc tiép va dé nghj nhirng nha tai trg “Ién” déng gép nhirng
khodn cho tang cé gia tri cao cho té chirc cda ban.

Nhitng nhom nha tai trg I6n: c6 thé bao gdbm HPQT, nhém doanh nhan, v.v.

Su kién: su kién gay quy; hodc su kién cé long ghép gay quy;....

Ga6i email truc tiép, goi dién thoai mai dong gop

Dong gop truc tuyén/ gdy quy ddm dong: kéu goi dong gop qua cac kénh online
Grants: cac khoan vién trg tlr cac quy, cac co quan hgp tac quoc té, doanh nghiép
Nhirng chuong trinh cho tang clia doanh nghiép

Nhirng nha tai trg nhd - dirng quén nhém nay; goép gié thanh bao!

Gay quy c6 su tham gia: vi du: sy kién dap xe ma mdi ngudi tham gia déu cam két tu huy
déng mot sé tién nhat dinh dé dong gop cho t6 chirc.

Chién dich cho tang hang nam, va nhiéu nam

Ban hady sang tao vai hinh thirc gdy quy va tiép tuc dién vao danh sach nay nhé!

Sau d6, ghi cht nhirng hinh thirc gdy quy phu hgp cho tirng dy an cda ban vao day:

S6 tién can gay quy Han chét Cach thirc gay quy

Du an 1 140

Gay quy online

03.2019 Gap truc tiép doanh nghiép

Du an 2

Bdng 5: Cach thirc gay quy cho timg du dn



F. Lich gay qui va ké hoach hanh dong:

Dé “lén duong” gay quy, hay xdy dung mot
lich lam viéc cu thé giip ban thdy dude thoi
diém nao ban lam hoat dong gay quy gi, ai la
nguotr phu trdch.

Hay suy nghi va mo ta can k&, dung chi dirng lai & nhirng muc tiéu I6n
Vi du: Huy dong 200 triéu cho dw dn A vao thding 3. Dung dung

¢ do! Hay mo td kij hon ban lam cdch nao dé huy dong dugc
s0"tién may!

Lap Gdp doi tdc Chudn bi gay quij  Bdt dau gay qui
ké hoach A-B-C cong dong cong dong

Xac dinh c6t moc Lap ké hoach
hoat ddng chinh hanh déng

11.



BUOC 1:

Ban c6 thé bat dau tir blc tranh téng quat - dién vao trong lich nhing cdt méc hoat dong
chinh dién ra trong ting thang; nhirng méc thdi gian nay can tuong déng véi thai gian mo ta &

Bang 2, muc “Xac dinh so tién can huy déng”.

11.

Thoi gian Hoat dong Ghi cha
Thang 1 Hop HBQT
Théng 2 Hoan thanh ké hoach Marketing
8 Chuén bj ndi dung cho chién dich gay quy online
. Chién dich gay quy online
flausts G8i email cap nhat tinh hinh du &n dén nha tai trg
Thang 4 Hop HDQT
Thang 5 Surkieén dap xe gay quy Gap truc tiép
o it nhat 2 nha
Y | Thing6 G&i thu kéu goi nha tai trg ddo han tai trg tai trg/ thang
8 g Ga&i email cap nhat tinh hinh du 4n dén nha tafit rg
Tham du it
Thang 7 Hop HDQT e 1 Sl
= gp HEQ networking/
Hop HDQT thang
< op
Thang 8 Lap ngan sach
Thang9 Ga&i email cap nhat tinh hinh du 4n dén nha tai trg
~ Hop HBQT
ULELER Lap ngan sach
Thang 11 Chuén bj ndi dung cho chién dich gay qu§ cudi nam (cho nam 2020)
g T8 chirc cho nha tai tro di thdm thuc dia du an
Thang 12 Chién dich gay quy online cudi nam

Bdng 6.1: Lich gdy quy trong ndm
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BUGC 2: LAP KE HOACH HANH BONG

Hay mo ta chi tiét tirng hoat déng cu thé gitp ban dat dugc mot muc tiéu nhét dinh; ddt hoat
dong d6 trong khung thdi gian va néu tén ngudi phu trach

STT Muc tiéu va Thang thuc hién Nguoi Ghi chu
Hoat dong phu trach
1 2 3 4 5 6 7 8 9 10 11 12
Gay quy dam dong online 100tr
1 =
chodu an A
11 Xay dung nén tang online dé gay
] quy
1.2 Xay dung ké hoach marketing
’ cho chién dich
Xac dinh déi tugng tiém nang déng
1.1.2 2 2
gbp cho dy an
1.1.3 | Xay dung théng diép truyén théng
Xac dinh cac kénh truyén théng dé
1.1.3 e
ti€p can doi tugng
13 Chay chién dich gay quy dam
’ dong
1.4 Két thuc chién dich, cong bo két
’ qua
Tang 4 nha tai tro méi la doanh
2 v T
nghiép dia phuong
2.1 G@&i thu ngd cho 20 doanh nghiép
’ tiém nang
2.2 Cap nhat tin tdc vé CS
23 Tim hi€u vé cac doanh nghiép
’ tiém nang cho td chirc
24 Tham du cac su kién phu hgp cda
’ khai doanh nghiép
2.5 Nh& nguai quen két noi
Muc tiéu 3.....
Hoat dong 1 giup dat duwogc muc
3.1 i
tiéu 3:....
3.2

Bdng 6.2: K€ hoach hoat dong

Chiic mung, Ban da hoan thanh ké hoach gay qui!




PHAN 2
MARKETING
CHO NGO

Bit dau bang cdch nao?

Noi dung nay dude dich tw ban goc “The Essential Non-
profit Marketing Plan Template” ciia Prosper Strategy,
dé tom trong ban quyén ching toi g nguyén thiét ké.
Vui long xem ¢ phan phu luc dinh kém.



PHAN 3:

LOI KHUYEN
“BO TUI” CHO
NGUOI GAY QUY



La1 khuyén
“bo tui”

QP nim BA0 BAN HIEU RD “SAN PHAM” BAN BANG GAY QUY

La ngudi gay quy, ban chinh 1 ngudi dai dién cho t8 chirc cla ban véi déi tac tai trg. Hay dam
bdo ban hiéu can ké tirng chi tiét vé s ménh cla t6 chirc cla ban, vé cac hoat dong cla té
chire, va dac biét, vé déi tugng ma t8 chirc clia ban hé trg. Hay tham gia cac hoat ddng clia té
chire, cac chuyén di thuc dia, va thudng xuyén trao déi, hgp tac vdi nhirng ngudi thuc hién dy
an cla té chirc dé ddm bao ban c6 day dd théng tin va hiéu biét sau sac vé t6 chirc ciia minh.,

& HIEU R VE B TAC COA BAN

Hay nhé rang ban khong “ban” cai minh cé, cai ma té chirc clia minh dang lam, ma ban “ban”
céi d6i tac can. Vivay, hay ddm bdo ban HIEU vé d6i tac clia minh. Hay ludn d&t minh vao vij tri
cla déi tac va suy nghi (gid dinh) xem vi sao ngudi ta dong gop cho linh vuc té chirc ban dang
lam? Ho mong mudén nhan dugc gi tir khodn tai trg cda ho? Ho thuong quan tdm dén nhirng
thong tin gi? Ho can gi tir viec hgp tac vdi ban? Vi sao ho hgp tac vdi té chirc cdia ban ma khéng
phai v&i t8 chirc khac?

Ban co thé tim hi€u vé ddi tac qua cac ngudn théng tin dai ching, qua ngudi quen, va qua gap
mat trurc tiép ho. Hay ludn dam bao ban HOI & LANG NGHE dé biét d6i tac clia minh tim kiém
gi va ban c6 thé cung cdp nhing chuong trinh cong dong nao dé dem lai lgi ich cho 3 bén: d&i
tac tai trg - t6 chirc cda ban - cong dong.

- S S
'® LANGUOI KE CHUYEN

Quan sat, dat cau héi, m6 ta lai tat cd nhirng gi ban thady, cdm nhan, trdi nghiém; dac biét,
nhitng THAY BOI trong xa hdi ma té chirc clia ban gép phan tao ra:

+ Nhing cau chuyén tir cudc séng cla tirng ca nhan ma té chirc clia ban dang hé trg: cudc
s6ng clia ho thay ddi thé nao thong qua nhirng nd luc ma té chirc clia ban dang thurc hién?
Pua nhirng so sanh trudc va sau: trudc day ho thé nao, sau khi té chirc clia ban tiép can
ho thi bay gio ho thé nao?

Cau chuyén cla t6 chirc cia ban - hanh trinh tao ra thay déi ra sao? Vi sao t8 chirc cla
ban ton tai?

. Nhirng tuong tac gilra doi tac tai trg véi ban - mong doi cda ho, nhirng thanh céng, thach
thirc

+  BG6i canh bén ngoai, nhitng dién bién chung cda linh vuc t6 chirc clia ban dang hoat dong,
clia khéi NGOs, cla kinh té - chinh tri - xa hoi Viét Nam ndi chung.

H&y ddm bao nhitng cau chuyén vé cudc séng clia nhirng ngudi ma té chirc clia ban dang hd
trg dugc luu trir mot cach cé hé thong va sang tao dudi dang viét, film, hinh anh, v.v.



% XAY DUNG M1 QUAN HE: GAY QuY LA CO THEM BAN!
NETWORKING - Nhirng diéu can luu y:

Hay bat dau xay dung méi quan hé ngay trudce khi ban can né
. C6 du tinh: di su kién nao, gap ai, tham gia mang ludi nao
+ Hay dat minh vao tdm thé tim kiém nhing ngudi ban méi
Gidi thiéu ngan gon ban than - khong quén gidi thiéu tén!
©  Gidi thiéu ngan gon t6 churc
Lac quan, tich cuc, vui tuoi
Lang nghe, quan tam - dat cau hoi!
+ Thé hién thién chi, thé hién minh cé ich (dé nghi gitip d&/ hgp tac/ két ndi véi ngudi khac)
Thai d6 chan thanh
- Dé&ti€pcan
© NOi chuyén ngan gon

DlUrng quén danh thiép

Duy tri méi quan hé:

+  Thé hién long biét on v&i nhirng ngudi déng goép cho t6 chirc cla ban: cdm on bat ci
nhitng cach nao c6 thé (thu, Gidy tri an, ky niém chuong, cong bo trén cong cong [néu nha
tai trg cho phép], ban tin cla té chirc, hgp dong tai trg)

. Bao cdo cho ho biét tién cda ho dugc str dung ra sao
B&o cdo sau khi du &n da két thic
. M&i ho tham gia hoat ddng clia t6 chirc: di tham thuc dia, tham gia tap hudn
«  Duy tri gap mat, két n6i véi ca nhirng ngudi khong tai trg
Gdi thiép chic mirng, nhan tin chdc ming vao dip 1€ tét
« T8 chirc tiéc tri &n
Nhan tin chdic mirng sinh nhat

Hi€u nhitng quan tdm c& nhan cla ho va clng chia sé: ton gido, hoat déng thé thao, s&
thich - doc sach, du lich, v.v.

+  Thé&hién sy quan tam



5% VIET BE XUAT TAI TR:

Mot ban dé xuat bao gém nhirng thong tin:

Dé xudt du’ dn
. Bia: Tén dy an, soan cho ai, ngay soan

+  Thong tin téng quat: tén du an, muc tiéu, dia diém thuc hién, déi tugng thu hudng (4o
tudi, background, s6 lugng ngudi thu hudng), thai gian thuc hién, s tién thuc hién)

Thong tin chi tiét: boi cdnh du an, gidi phap, k& hoach thuc hién. (SIr dung hinh dnh minh
hoa, kém theo chd thich cu thé nhét, gitp ngudi doc dé& hinh dung hién trudng va hinh
anh ban hudéng téi)

©  Quyén lgi cho nha tai trg: Gia tri mang dén cho doanh nghiép
Théng tin vé té chirc

- Ké&hoach ngan sach
Ghi nhan tai trg

Thong tin lién lac

Dé xudt su kién:
Bia: Tén sur kién, soan cho ai, ngay soan
+  BGicanh

Théng tin vé sw kién: gidi thiéu sy kién, ndi dung, thai gian, dia diém, sé ngudi du kién
tham du (d6i twgng nao, background)

Muc tiéu su kién

©  Quyeén lgi tai tro

©  Thdng tin vé ban t8 chirc/ t& chirc xin tai trg
Ngan sach du kién

. Phu luc: Chuong trinh su kién + théng tin dién gia/ dai s cho su kién (néu c6)

Lwu y: D€ xudt nén co: ¢ Sur dung hinh dnh minh hoa/ video cé chu
thich

«  Thiét k& bat mat, tuom tdt, chuyén nghiép . C6 k& hoach ngén sdch r6 rang

* Noidung trinh bay r6 rang, mach lac Nh& ngudi cd background tuong tu véi nha

tai trg hodc cd kinh nghiém phu hop doc

Ngbén ngir ngdn gon, suc tich, dé hiéu e 9 S el
& g ngan &¢ qua, cho y kién dé cdi thién



G&i dé xuat cho ai? Lic nao?
Email cho nhirng ngudi minh doan la c6 kha nang tai trg
Cong bo trén Website; c6 dudng dan tir chir ky & email

© Mang theo khi gap nha tai trg tiém nang; trinh bay khi gap mat; va gdi cho ho sau khi gap
mat

20  LANG NGHE & BAT CAU HOI NHIEU HON KHI GAP B0I TAC TAI TRO:

Néu dai tac tiem nang dong y danh thdi gian gap ban - chiic mirng ban! Ban d3 c6 co hoi dé
tim hi€u kha nang hop tac gilta ban vai ho. Hay nhd, ban gap ho dé tim hiéu kha nang hgp tac,
khdng phai chi dé gisi thiéu vé t8 chirc clia ban!

Hay dé budi gap mat dién ra tu nhién, than thién va DAT NHIEU CAU HOI dé hiéu thém vé déi
tac tai trg cia ban. Bung phong doan ma hay HOI & LANG NGHE!

MOt s6 cau hdi goiy ban nén hoi doi tac tai trg. Tuy vao tinh hudng, béi cdnh, khéng khi c&i mé&

trong lic gap mat ma ban s& dung nhirng cau hoi phu hgp va thay déi tlr nglr cho phu hgp véi
doi tugng ban giao tiép:

1. (Cong ty) anh/chj da thuc hién nhitng hoat ddng cdng déng gi? Toi c6 thé hdi anh/
chi hop tac véi déi tac nao dugc khéng?

2. (Céng ty) anh/chi nhan xét thé nao vé nhimng hoat dong da dién ra?

3. (Cdng ty) anh/chi c6 mong dgi gi véi hoat ddng sap tgi? Diéu gi (cbng ty) anh/chi
muén lam nhung chua dat dugc?

4. chién lurge cho hoat dong CSR clia doanh nghiép anh/chi la gi? Nhirng muc tiéu gi
(céng ty) anh/chj can dat dugc? Khung thai gian ra sao?

5. (Cong ty) anh/chi quan tdm, chd trong dén nhirng Iinh vuc xa hoi gi? Vi sao?
6. Dau la vu tién cda (cdng ty) anh/chi trong hoat déng CSR? Vi du: quan hé véi cong
dong, gan két nhan vién, tac dong xa hoi, xay dung hinh dnh va tén tudi doanh nghiép/

ca nhan, xay dung méi quan hé véi chinh phd, marketing, v.v.?

7. Néu khéng phién, téi c6 thé hdi ngan sach du kién cho hoat ddng cong doéng cla
(cdng ty) anh/chi hay khéng?

8. (Cdng ty) anh/chi mong dgi gi & d6i tac cho cac hoat déng cong dong?

9. C6 nhirng thong tin gi khac vé t6 chirc ching toi hodc du an clia chidng t6i ma (cong
ty) anh/chi muén biét thém khong?



LUU Y BIEM KHAC BIET GIUA NHA TAI TRO DOANH NGHIEP VA CA NHAN:

Doanh nghiép

Ca nhan

Yéu td anh hudng quyét
dinh tai trg/ Quan tam

Lgi ich kinh doanh

Danh tiéng

Quan hé

Chuong trinh CSR sén c6 clia cong ty

Can giadi ngan

Ap lyc budc phai tai trg

Vi thé/ tam anh hudng cla té chirc

Co hdi tham gia cho nhan vién

Kha nang khai chi phi hgp ly hop 1é véi thué

Van dé t6 chirc lam lién quan dén cau chuyén ca
nhan

Tinh cdm

Cai t6i ca nhan

Theo phong trao

S4 thich

Ton giao/ tin ngudng

Bi ép

Lai ich ca nhan

Mong dgi danh cho NPOs

Chinh danh

Minh bach: tai chinh ré rang, c6 kiém toan
Nang luc / uy tin thuc hién diing cam két
MUrc lan tod cdia du an

Két qua/ tac déng

Pugc vinh danh

Két qua

Tac déng

Uy tin, dang tin cay
Puogc tham gia
Pugc cdng nhan

Duy tri quan hé

Qua ban tin té churc

Két qua béo céo

bi thyc dia/ tham gia vao du an

Cau chuyén tac dong

Gap madt (hop danh gia sau du an, su kién, an trua,
ca phé, v.v)

Cau chuyén tac dong

Gap mat truec ti€p (an trua, ca phé, tham gia cau lac
bd chung véi nhau, v.v.)

Di tham thuc dia du an

Nguai ra quyét dinh
tai tro

Giam déc/ cha tich
Gb Marketing/ CSR/ Céng doan

Ban than

Nguai anh hudng quyét
dinh tai tro

Thu ky/ tro ly
Ké toan

Vg/ chdng/ gia dinh
Ban be



|. SE CHANG Al BIET BAN CAN HO GIUP NEU BAN KHONG NOI CHO HO BIET!

Hay manh dan néi cho ngudi khac biét ban dang tiem kiém ngudn hé trg cho té chirc cdia ban.
Nhung dirng thic ép, nai ni ngudi ta gilp dd ban nhé. Hay cung cdp cho ho day du théng tin
mot cach rd rang, minh bach, cu thé, day dd bang thai do chan thanh, tich cuc, day dam mé vai
van dé t8 chire chia ban dang gidi quyét, gilp ho ra quyét dinh tai trg/ hop tac.

Néu ban chd déng tim kiém déi tac, cht dong 1én tiéng dé nghi hgp tac, du cho ¢é bi tir chai,
thi ban van cé ca héi tim dugc déi tac. C& di tim rdi ban s& thay; cr 1én tiéng rbdi s& c6 ngudi hd
trg. Con néu ban quyét dinh im lang, khéng budc ra ngoai tim ngudi lam cung thi chdc chan sé
chang cé ai biét dé dong hanh cung ban!

‘ BIEU TE NHAT BO1 TAC TAI TRO GO THE LAM V01 BAN CHi LA
NI “KHONG” MA THOI!

Ban “ngai” |én ti€éng dé nghi hap tac, “sg” bj tir chdi, v.v.? Chac chdn ban c6 rat nhiéu ly do dé
sg va ngai. Nhung, tat ca chi la tri tudng tugng clia ban hodc nhitng lan chua thanh céng trong
qua khtr can trd ban théi. Ban chua 1én tiéng dé nghi thi ban khong thé chac chan rang ngudi
ta khong Gng hd ban!

Khong phai ltc nao ban gidi thiéu vé t6 chirc va du an cla minh, ban ciing gap dugc ngudi
quan tam, sén sang déng hanh cung ban. Viéc gdy quy, phat trién quan hé déi tac 1a mot qua
trinh xdy dung méi quan hé mot cach chan thanh, dang tin cdy, chia sé théng tin, va gitp doi
tac dinh hudng khodn dau tu cho tac dong xa hoi clia ho. Néu ban da nd luc hét minh nhung
déi tac van khéng hop tac vdi ban. Ho c6 thé 1am gi? Ho chi c6 thé noi khong vdi ban thoi!

Trong qua trinh thiét 1ap m&i quan hé vai ho, gidi thiéu vé té chirc clia ban va mai goi ho hgp
tac, ban da gieo thém mot hat mam dé c6 thém ngudi hiéu vé nhitng van dé xa hoi va nhimng
nd lyc cta ban va nhiéu ngudi khac dé gidi quyét nhimg van dé do.

Nh vy, ban khong mdt di diéw gi - diéu té nhdt ban nhin dudge ciing chi la mot
ta “khong”. D6 ciing chi la ho va ban chwa phu hop dé lam doi tdc v nhau; hodce
ho chua thé hop tdc cing ban lan nay thoi.

Hay manh dan, khéo léo héi ho lyj do ti chdi véi thdi do ton trong, biét on ho da
danh thoi gian can nhace, va hay tiép tuc duy tri moi quan hé véi ho. Hay tiép
tuc, duing bo cuoc!



' CUGI CUNG: NIEM TIN LA cOT LOI!

Cdc nghién ciiu vé hanh vi cho trén thé gidi va trong nude déu chi ra rang nguot
ta dong gop cho hoat dong xa hoi vi ho tin vao to chic, tin vao nguoi lanh dao,
tin vao nguoi gay qug.

Hay ludn trong vi thé s8n sang cung cap day dd, rd rang thdng tin vé du an, ngan sach du an,
bdo cdo du an, va cac thdng tin khac ma ddi tac yéu cau nhung khong dnh hudng dén gia tri
va van héa cla t6 chirc clia ban. Hay xay dung, dam bdo uy tin cda té chirc clia ban bang cach
xady dung van hoa “lam ddng nhirng gi ban néi”. Néu tinh hudng thay dgi, ban khong thé lam
giong nhu nhirng gi ban noi ban dau, hdy ddm bao ban giao tiép, cap nhat vdi déi tac dé ho ing
ho ban cho nhirng thay ddi va giai phap mai. Ban c6 thé mai d6i tac tai trg cing tham gia vao
nhitng chuyén di thuc dia hodc cac hoat déng du an clia ban d€ ho tan mat nhin thdy nhirng
gi ban lam, giéng v&i nhirng gi ban ndi.

Long tin con dén tlr thai do chan thanh cda ban, dam mé va sy dan than clia ban véi muc tiéu,
déng co trong sang vi sy phat trién chung cla xa hoi - hdy thé hién diéu do! Va dac biét, dé con
la nhirng ngudi xung quanh ban, nhirng ngudi da tirng ang ho t6 chirc cdia ban va c6 kha nang
gidi thiéu thém nhiéu ngudi khac hgp tac vai té chirc clia ban; hdy ddm bao ban gitr lién lac véi
ho, cap nhat vai ho vé du an/ td chirc, va duy tri méi quan hé tich cuc véi ho.



Phu luc
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Mau ké& hoach
Marketing can
thiét cho t0 churc
phi Igi nhuan

Bat dau ngay tai day dé lan téa srménh cia ban véi marketing - - _ PROSPER

Production




Mau k& hoach Marketing can
thiét cho t6 chirc phi Igi nhuan

Copyright © Prosper Strategies, 2018
116 W. lllinois St. 3E-B Chicago, lllinois 60654

Ban quyén tai lieu da dudc bao ho. Ngoai tru cac
truéng hgp dudc cho phep theo quy dinh cua Luat Ban
quyén Hoa Ki 1976, nghiém cam moi hinh thic xuat
ban, phan phoi, phat tan toan b tai liéu, hoac luu trir
tai liéu trong co s& dir lieu hay hé thong truy xuat ma
khong cd su cho phép bang van ban cua Nha xuét ban.
Tai liéu dudc Prosper Strategies thiét k&. Tai liéu cd thé
dudc sao chép va st dung nhu mau thiét k& san véi
diéu kién tai liéu gbc khéng bj thay doi.
Website:www.prosper-strategies.com.
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TO chl’c clia ban da co k& hoach
marketing hiéu qua va phu hgp vdai
s’ ménh dé ra?

Pang ngac nhién, modt sd lugng I6n cac to chirc tra 16i chua.

Cé thé ban qua bén ron xur li cdng viéc marketing hang ngay dé cé thdi gian tap trung vao
mot chién lugdc dai han. Cé thé ban chua xdy dung k& hoach marketing bdi ban chua biét phai
bat dau tUr ddu hodc ban khdng chdc rang cac phong ban khac cling cé hiing thd. Hodc cé thé
ban da lap dugc ké hoach nhung ké hoach d6 khong hon mot danh sach dai nhiém vu va
chién thuét. Ban k& hoach 8y khdng tudng U'ng vd3i k&€ hoach chién ludc chung cla td chlr,
cling nhu khdng thiac day dugc s ménh td chirc, it nhat 1a khéng theo cédch ban mong ddgi.

| don’'t know

Khdng quan trong li do la gi, ban khdng thé phd nhén su that 13 viéc thi€u vang mot chién
lugc marketing hiéu qua dang ngan can to chic cua ban phat huy hét tiém ndng. Ban sé
khdng thé tap trung vao s ménh cla to chlc va van déng quy mot céch cé tradch nhiém cho
muc tiéu ma ban hudng téi n€u khéng cé ké hoach marketing .

Do 1a |i do tai sao chiing téi xay dung mau chién lugc cho ban. Mau chién lugc nay dugc thiét O
k& dé gilp ban ti€p can Hé thdng 4-D da dudc kiém ching clia chidng téi. 4-D Ia mot hé thdng

gilp ban 1én k& hoach marketing véi dac diém bam sat vao tinh hinh thuc té cla céc td churc

phi Igi nhuan hién nay.

V@i nhirng thong tin dugc trinh bay sap tdi, ban sé biét phai bat dau va Ién ké hoach , s , o N .

marketing nhu thé& nao dé cd thé thuc hién dudc s ménh td chiic. Hay cung bat dau. Ca(i to Chu’CAphI IQ:' nbuan thua
nhan ho khong co ke hoach
marketing hiéu qua*

* Khdo sat trwe tuyén dwoc Prosper Strategies

thwe hién vao thang 2/2018
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Gidi thiéu Hé thdong 4-D

Qua qua trinh lam viéc v3i hang tram t6 chilc phi I6i nhudn, Prosper Strategies
dad xay dung dugc bd Qua trinh 4-D d3 dugc ki€Em chi'ng danh cho viéc Ién k&
hoach marketing va diéu hanh té chlc phi Igi nhudn. Hién nay, ching toi d3
hoan thanh Hé théng 4-D dua trén Qua trinh 4-D d& ban sl dung cho td chirc
cua minh.

Hé théng 4-D bao gém 4 giai doan. Moi giai doan sé& dugc gidi thiéu cu
thé trong tai liéu nay:

dir liéu, muc tiéu, va thong diép lam nén tang cho ké
hoach marketing cua ban

chién Iudc va chién thuat can thiét dé dat dudgc muc tiéu

ké hoach cua ban thanh hanh dong vdi lich marketing va
trach nhiém ro rang

két qud, theo doi két qua bang bang diéu khién chi sb
hiéu suat (KPI dashboard), va chia se vGi nhirng ngudi khac trong nhom

Mac du khéng phai tat ca cac giai doan trén déu lién quan truc tiép téi khach
hang, chling toi gidi thiéu cho ban nhitng yéu t6 quan trong nhat cua moi giai
doan va dinh hudng diém ma tai dé ban cd thé bat dau suy nghi vé ké hoach
marketing cua minh. Chung toi cling sé chi cho ban nhirng phan ma ban cé
thé “dao sédu han” khi hgp tac véi véi ching toi.
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Phan 1:

Discover

Tim hiéu thong diép, di liéu va muc tiéu lam nén
tang cho ké hoach marketing cua ban.




SU ménh &
Tam nhin



SU ménh va Tam nhin

Moi yéu t6 trong ké hoach marketing ma ban sap xay dung
deu phai bat nguon tu sir ménh va tam nhin cua to chirc.

S’ ménh va tam nhin khong chi la nhitng IGi tuyén bo. o la nhirng
nguyén tic nén tadng xac dinh tucng lai ma té chlc dang lam viéc
dé hudng tdi, cling nhu cdng viéc ma ban dang thuc hién hang
ngay dé tién gan hon tdi hién thuc do.

S ménh va tdm nhin quyét dinh nhitng uvu tién chién lugc cla to
chirc, va chinh nhitng uu tién dé sé& dan dat chién ludc marketing
va truyén thong cua ban. Tat ca déu lién quan chat ché téi nhau.

Trong nhirng trang ti€p theo, hay viét tuyén bo s’ ménh va tam
nhin cda to chic phi Igi nhudn cla ban. Day sé 1a nén tadng cho tat
ca nhirng nguci co lién quan tdi k€ hoach marketing y thidc dudc uu
tién cla to churc.
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Tuyén bd tdm nhin cla to chuic

Discover

e
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Tuyén bd s ménh cua td chuic

Discover

-
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PAO SAU HON: S& ménh va TAm nhin

Mau trén danh cho céc t6 chilfc da cé sir ménh va tAm nhin
hiéu qua. Tuy nhién, nhiéu td chlc con chua co.

S
&
>
o
O
e
a

Pa co6 nhiéu khach hang cua chung t6i dé€n vdi nhirtng tuyén L 'Déy khé\)ng Chi Ié C6ng
bé s&’ ménh va tam nhin da cli, khong hiéu qua, hoac khéng - A g s
tueng Ung vdi hudng di chién ludc hién tai cda ho. V|éC truyen thOng dlep 'Day
Trong tinh hudng dd, chiang tdi td chirc cac budi workshop vé Ié Cé\)ng V|éC Ién ké’ hOaCh
s&’ ménh va tdm nhin dé€ gilp khach hang tim ra tuyén bg s i ' ) s e ' b
meénh va tam nhin cé hiéu qua lau dai cho ho. Bay khoéng chi Ch|én IU’O’C Va phat trien tO
la cOng viéc truyén thong diép. Day la cdng viéc 1én k& hoach ~ -

chién Iugc va phat trién t6 chirc, dan d&t hudng di cho toan Ch [:rC, dé N dét h Lréng dl ChO

b6 td chl’c cua ban. . Foalfl ; i

o | | toan bo to chuc cua ban.??
Néu ban can trg giup vé si ménh va tam nhin, lién_hé vgi

chuing toéi dé dugc cung cdp théng tin vé cac workshop SU
ménh va Tam nhin.
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Panh gia
Marketing



Panh gia Marketing

Trudc khi xac dinh minh sé lam gi tu goc nhin marketing, ban
can danh gia minh da lam dudgc gi.

Khéng quan trong chl’c ndng marketing cua toé chlc cua ban d3 I6n
manh va tinh vi hay con nho va non tré, chac chan ban da co trong tay
it nhat moét vai di liéu va hiéu biét vé marketing cho phép ban thuc
day k& hoach.

Trong cac trang tiép theo, ching téi d€ cho tréng cho ban dién vao dé
luong truy cap trang web, tudng tac truyén thong xa hoi, tudng tac
email, va cac hoat dong marketing noi chung. Bay la nhirng yéu to ma
cac td chirc phi Igi nhudn c6 kha nang danh giad ké ca khi ho chua tirng
co mot ké hoach marketing chinh thidc. Ban nén danh gia nhirng phan
nay dua trén moc thdi gian nhat quan (nhu lich nam vua qua).

Hay bo qua (hoac x6a) nhirng trang ban khéng dién dugdc va thém
trang cho nhirng phan ban muon danh gia nhu quan hé cong chung
(PR), su kién va tiép cap cong dong.

VGi moi phan danh gid, ban nén ghi lai quan sat chinh dua trén di liéu
ban da chia se. Lam nhu vay sé€ giup nhiing thanh vién khac dé dang
hiéu dudc tung phan trong ké hoach marketing cua ban.
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Pbanh gia Marketing: Hoat dong nam 2017 wr

Q

> \ N \ \ N

®

2 (Thanh cong va chua thanh cong) g

a Cach dien:
Hoat dong Marketing Cc’)Athémh,cc“)ngA Tai sao? Dua trén so liéu nao? Nghi v& cac hoat déng chinh ma

khong(Co/Khong)? ban va nhom marketing da dau

GUi ban tin dién ti (newsletter) t&i |Co e Lugt click vao ban tin dién tu la 44% tu thai gian vao trong nam vua
tinh nguyén e Ti l& phan hdi clia tinh nguyén vién tang 21% roi, va viet vao cot ben trai.

trong nam 2016 Ban cd thé ghi chién dich va su

kién cu thé, hodc cac no luc dai
han nhu la viét blog, hay tuong
tac v8i mot bén tu van toi uu
hoa cong cu tim kiEm (SEO)

Sau dé, v8i moi hoat ddng, tra
IGi don gian c6 hoac khong vdi
cau hoi thanh cong

Cudi cung, ¢ cot th 3, giai thich
tai sao thanh cong hoac chua
thanh cong. SU dung sO liéu néu
cd thé dé cing cd cho ciu tra 10
cua ban.

biéu nay sé gilp ban bat dau
nhan ra cac khuon mau va xac
dinh nhirng hoat dong can tu
bd. Ban co thé nh&n ban trang
nay dé su dung.

Luu y: Ban cé thé quay trd lai
trang nay va dién thém khi hoan
thanh budc danh gia.

"
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banh gia Marketing: Lugng truy cap trang P

S
&
>
o
O
e
a

Cach dien:
Lugng khach truy cap: ## ## > <T6ng lwong truy c: ## ### 1. Vao tao khoan Google

Analytics ctia to chirc

2. Chuyén hudng tdi thanh
audience

1. Thiét Iap pham vi mong
muon (va so sanh vdi giai
doan trudc do néu co thé)

2. Nhin vao s6 ngudi su
Thém anh chup biéu do Thém anh chup biéu do dung, dé la lugng khach
Google Analytics tai day. Google Analytics tai day. truy cap. SO liéu nay cho
bi€t c6 bao nhiéu ca nhan
da vao trang web cua ban.

3. Nhin vao thanh sessions
dé biét dugc tdng tucong
truy cap trang web. SO
lieu nay cho biét cé bao
nhiéu lugt truy cap trong
khoang thdai gian do

4. So sanh v3&i nam trudc,

Luogng khach truy cap trang web tang hon dign vao phan in dam bén
- - dudi hai biéu do6 va cung
cap bdi canh cua su thay

#4104 gitra 2016 va 2017 ac
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Panh gia Marketing: Nguon truy cap trang P
web 2017

Nguon truy cap chinh: dien vao

b
&
>
o
O
e
a

Cach dien:

1. Vao tai khoan Google
Analytics clia to chic

2. Chuyén hudng tdi
acquisition > chon overview

3. Thiét lap pham vi mong
muon (va so sanh vai giai
doan trudc do néu co thé)

Thém biéu dod “top channels” cua Google Analytics tai day 1. Quan sat xem ngudn nao
vi du nhu lugng truu cap tu
nhién, chiém phan Ién
luong truy cap trang web

2. So sanh lugng truy cap tu
nguon do, hay cac nguon
khéc, da thay ddi nhu thé
nao trong nam vua roi, va
dién vao phan in dam bén
dudi bi€u d6

Lwong truy cap tw nhién chiém nhiéu lwong truy cap trang web hon bat ki
nguén nao khac trong nam 2017 V##“/O gitra 2016 va 2017.
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28 DPanh gia Marketing: NOi dung pho bien nhat |
O |
&) \J
2 17
NOi dung pho bi€én nhat trang web: dien vao Cach dién:
1. Vao tai khoan Google
Analytics cua td chlrc
Liét ké 10 trang phd bién nhat theo th( tu' lugng truy cp, Néu co thé, thém dudng dan bén canh tén trang. e T D TG e e e e
Ghi sO lugng ngudi truy cap bén canh moi muc. ' site content > content
drilldown
1. 6.
3. Thiét lap pham vi ngay
2. f 4. X€p hang theo lugt xem trang
bang cach an vao miii tén &
trén dau cot va chon chiéu
3 8 hudng xuéng. 10 trang pho
bién nhat sé dugc sap x€p
4 9 theo thu tu tu trén xudng
5. Néu trang phd bién nhat
khong phai la trang chu,
S 10. thém phan giai thich. Néu

trang phd bién nhat 1a trang
chu, giai thich tai sao cac

Tén trang la trang pho bi€n nhat trén trang web cua trang khéc trong danh séch
chiung toi nam 2017. Li do co the la bai ghi dién giai cua
ban tai day.
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Panh gid Marketing: Bi€u mau phd bién nhat
trang web nam 2017

Bi€éu mau phs bién nhat trang web: dicn vao

Liét ké 10 trang ph& bién nhat theo thir ty lugng truy cdp. N&u co thé, thém dudng dan bén canh tén trang. Ghi
sO lugng ngudi truy cap bén canh moi muc

1.

Tén biéu mau la bi€u mau phd bién nhat trén trang web

cua ching téi nam 2017. Li do c6 thé la bdi ghi dien giai
cua ban tai day.

& The Essential Nonprofit Marketing Plan Template ©

Cach dien:

T6 chirc cua ban cé thé da co
bi€u mau lién lac trén trang
web. Ban cling c6 thé dang su
dung biéu mau dé thu thap
ngudi dang ki theo doi thong
tin, thong tin nha tai trg, hoac
dé cho phép tai tai liéu (vi du:

bao cao hang nam).

Phu thudc vao viéc trang web
cua ban dudc xay dung nhu
thé€ nao, viéc dién céc biéu
mau c6 thé dugc theo doi &
phan backend cua trang web,
hoac thdng qua cong cu thu 3

nhu Mailchimp.

Chuyén hudng cbng cu cla
ban, chon thong s6 ngay theo
pham vi ma ban mudn. Sau
dd, liét ké nhirng biéu mau
phé bién nhat. Viét gidi thich &

bén dudi danh sach.



Pbanh gia Marketing: Email dugc tudng tac nhieu P
nhat 2017

Emailduoc click vao nhiéu nhat: dien vao 1. Chuyén hudng tdi céng cy
email cua ban (Constant
Contact, Mailchimp, Hubspot

b
&
>
o
O
e
a

Cach dién:

etc.)
L|ext_ ke 5 email dugc click vao nhieu nhat theo thu tu tu tren xuong. Viet so luct click hoac ti le click ben canh 2. Chuyén hudng téi cac email
mol muc. da gui hodc thanh bdo céo
1. 3. Chon thdong s6 ngay theo
pham vi ban muon
2. 4. Loc email tu khoang thdi gian
do theo luct click hoac tilé
click vao
3.
1. Liét ké 5 email dudc tuacng
4 tac nhiéu nhat theo th( tu tu
' trén xudng.
: 2. Viét bén dudi danh sach li do
' tai sao nhirng email dé coé
hiéu qua
Tén email la emall pho b n nhat chung toi c'la gui trong Luu y: Ban nén theo dai lugt

= 7 click hoac ti 1€ click thay vi lugt
13 ban tai day. MG va ti 16 md d& cb cai nhin rd

hon vé tucong tac email trén thuc
té |
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nadm 2017. Li do cé thé la bédi ghi dién giai c
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Danh gid Marketing: Cac kénh x& hoi hoat ddng tich .
atnam 2617

Kénh haoat dong tich cwc nhat: dien vao

S
&
>
o
O
e
a

Cach dien:

1. Chuyén hudng tdi moi kénh
x& hoi chia té chirc va ghi chu
lai tdng s6 ngudi theo dodi/luct
thich

1. Tiép do, dang nhap vdi tu
cach quan li trang va chuyén
hudng téi phan insights hoac
analytics d& xem moi cdng
ddéng da phat trién thé nao
trong 1 nam qua.

Ban nén dung thd True Social
Metrics dé xac dinh dugc ti 1é
tudng tac chung.

x L e , , ‘ . - ‘ o Luu y: néu ban co6 cac kénh khac
E%nlﬂég?ﬁfcrﬁct%'ng ?cl)enngvlaoném qua- EQng Er%‘nt uai ghv_ecgudéi:tdién \{éou gg,ng Er%‘nt UCi ghecgudoi:tdien \{aou ngoai cdc kénh cho san, chinh

A\ ~ S0 ngugi theo doi tang trong 1 nam 0 ngugi theo doi tang trong 1 nam g/ S i S S
dién vao qua:gdlen o qua: dien Va0 stra trang nay cho phu hgp vdi t6

chl’c cua ban .

YA

Mang xa hoi co nhiéu tuong tac nhat/sd hiru cong dong Ién
nhat. Li do co theé la bdi ghi dién giai cua ban tai day.

y
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Pbanh gia Marketing: SWOT nam W

.. Phan danh gia nay sé phong
phld hdn néu co su tham gia
cua nhirng thanh vién con
lai trong doi marketing hoac

Threats (Thach thic)  banlanh dao.
e Canh tranh thu hut tién
va su chu y cua nha tai
tro

1
- . | . g
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Strengths (Diém manh)
e Luct tham trang web > ti
& chuyén ddi lién hé manh

Weaknesses (Diém yé&u)

e Cd sG dir lieu email chua Cach dien:

dugc sap xép tot Duya trén phan danh gia ban

vua thuc hién, phan tich
diém manh, diém yé&u I8n
nhat, cd hoi va thach thic
clia td churc tir gbc nhin
marketing.

Chung t6i d& lam san vi du
cho moi phan.

Opportunities (Ca hoi)

e Day manh thém doanh thu
bang cach ti€p thi doanh
nghiép xa hoi tdi dung doi
tuong




Muc tiéu & Uu tién
Marketing



Muc tiéu va Uu tién Marketing

Trong nhirng trang tiép theo, ban sé si dung nhirng gi vira hoc
dugc tu viéc danh gia marketing dé dat muc tiéu tuong *ng véi s
ménh va ké hoach chién lugc cua td chirc cua ban.

S
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Qua kinh nghiém lam viéc véi hang tram td chic phi Igi nhuén, chidng toi
nhan thay mot sai [am cac ban thudng xuyén mac khi dat muc tiéu \
marketing, d4 1a hau hét cac td chic déu dat muc tiéu ra ngoai mai lién hé
vOi cac yéu to khac. Cac muc tiéu khong dua trén ké hoach chién lugc hay

s’ ménh cla to churc, cling khéng tusng Ung v4i nhau dé co thé thic day -
ké hoach chién lugc va s ménh.

:b

S — = —
Vi th€, nhirng muc ti€éu nay co veé tot trén giay té nhung lai khong tan dung -

hiéu qua dudc thdi gian, ngan sach va tri luc cla to churc.

Phan nay dudgc thiét k& dé thay dodi tinh trang dd. Pau tién, tai liéu sé gup
ban dua ra cdc muc tiéu marketing phu hodp véi k& hoach chién Iugc cua to
chic. Tiép do, chuing tbi sé giup ban dat uu tién cho cac muc tiéu dua trén
do I6n doi ngli marketing va ngan sach.

Trang 23-33 dudc trinh bay theo dang bai tdp dé giip ban thu hep cédc muc
tiéu (va co thé bd di trude khi chia sé véi nhitng thanh vién khac). Trang
34- 39 |a tdng quan tat ca cdc muc tiéu cubi cung va nén dudc luu gilr lai
trong ban ké hoach marketing cudi.
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Muc tiéu va Uu tién Marketing: Marketing c6 thé phuc vufl’
t6 chdc nhu thé nao — Muc tiéu réng
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1. Tim k& hoach chién lugc
hoac cac tai liéu dinh
hudng khac cua td chirc.

. _ o i . Trong tai liéu do, ban co

Muc tieu toan t& Ytuwong marketing déthuc day muc tieu nay: thé tim dudc nhifng muc

' tiéu cho toan bd td chirc

da dudc ban lanh dao

dong thuan

chae 1 \ , o , L |
bién vao day tat cacacytwongcua ban,sau do quay tré lai va lugc bét khi

55N VAo lam dén trang 29-33. o -

1. Bat dau voi muc tieu toan
td chlc dau tién. bién
vao cOt bén trai.

1. O cbt bén phai, phia trén,
nghi nhirng cach ma
marketing c6 thé thac
day muc tiéu cla td chirc.
bung dat gidi han, hay
phat trién cang nhiéu y
tuéng cang tot.

2. Lam tudng tu vaéi nhiing
muc tiéu con lai.

Muc tiéu marketing kha thi:

Pién vao day sau khi dd lwgc bd danh sach trén (xem trang 29). 1. Doc hudng ‘;ig;rtorgﬂazig‘

trang nay va lugc bo mot
vai muc ¢ phan phia trén
bén phai. Sau doé tom tat
nh{rng muc con lai & phan
phia dugi bén phai (muc
tiéu marketing kha thi).
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Muc tiéu va Uu tién Marketing: Marketing c6 thé phuc vu td ch(c
nhu thé nao — Muc tiéu rong
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Muc tidu toan t& Ytudng marketing dé thic day muc tiéu nay:
chuc 2 bién vao day tat cacacytudngcua ban,sau dé quay tré laiva lugc bét khilam dén trang 29-33.
bién vao

Muc tiéu marketing kha thi:

bién vao day sau khi da lvgc bo danh sach trén (xem trang 29).
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Muc tiéu va Uu tién Marketing: Marketing c6 thé phuc vu to chirc nhu
thé nao — Muc tiéu rong
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O
O
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Muc tiéu toan té Ytudng marketing dé thic day muc tiéu nay :
Chlj’C3: =Y, \ A ~n ? V4 ’ ? ? 7 2 = \ 7 = g\ AN
bién vao day tat cacacytwong cua ban,sau do quay tro latva lwec bét khilam dén trang 29-33.
bién vao
Muc tiéu marketing kha thi:
bién vao day sau khida lvgc bé danh sach trén (xem trang 29).
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Muc tiéu va Uu tién Marketing: Marketing c6 thé phuc vu to chirc nhu
thé nao — Muc tiéu rong

b
&
>
O
O
e
a

Muc tiéu toan té Ytudng marketing dé thic day muc tiéu nay :
Chlj’C4: =Y, \ A ~n ? V4 ’ ? ? 7 2 = \ 7 = g\ AN
bién vao day tat cacacytwong cua ban,sau do quay tro latva lwec bét khilam dén trang 29-33.
bién vao
Muc tiéu marketing kha thi:
bién vao day sau khida lvgc bé danh sach trén (xem trang 29).
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Muc tiéu va Uu tién Marketing: Marketing c6 thé phuc vu to chirc nhu
thé nao — Muc tiéu rong

b
&
>
O
O
e
a

Muc tiéu toan té Ytudng marketing dé thic day muc tiéu nay :
Chlj’CS: =Y, \ A ~n ? V4 ’ ? ? 7 2 = \ 7 = g\ AN
bién vao day tat cacacytwong cua ban,sau do quay tro latva lwec bét khilam dén trang 29-33.
bién vao
Muc tiéu marketing kha thi:
bién vao day sau khida lvgc bé danh sach trén (xem trang 29).
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Muc tiéu va Uu tién Marketing: Thu hep danh sach

Bay gid, quay trd lai cac trang 24-28 va gach bo nhirng y tudng
khong phu hop vai cac tiéu chi dugi day:

e DOi ngli hién tai khdng c6 du ki nang hoac kha nang cho y tudng nay
e Y tudng nay can nhiéu tién han ngén sach cho phép

e DAy lIa mot y tudng hay, nhung khdng can thiét dé dat nhirng muc tiéu
chung cla toan té chlc trong thdi diém hién tai

Danh sach ctia ban sé giam han nhd qua trinh nay. Khi dad c6 mot danh
sach gon gang, nhdm cac y tudng con lai thanh cac tuyén bo muc tiéu vao
6 phia dugi bén phai & cac trang 24-28. Viét 3-5 tuyén bd muc tiéu moi
trang.

Nhu ban da biét, tuyén bé muc tiéu can phai SMART (thong minh): specific
(cu thé), measurable (do ludng dudc), actionable (cé thé dat dudc),
realistic (thuc t€) and time-bound (thdi gian hoan thanh).

Hay xem vi du dudi day.
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MUC TIEU #1:
Tieén phong trong
linh vuc phuc Igi
dong vat va van
dong chinh sach
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MUC TIEU #2:
Pong vai tro quan
trong trong cong

dong

MUC TIEU #3:
Tan dung van hoa
cong tac

Tam nhin
SU ménh
Gia tri
Nhan dang

MUC TIEU #4: MUC TIEU #5:
M3 rong nguon tai Xay dung nén tang
chinh cho tucng lai

Marin County Humane Society la mot tram citu ho khong giét dong vat & California.

Ho cé k& hoach chién ludc cho td chl’c, bao gdbm 5 muc tiéu I8n cho toan t6 chl’c nhu phia trén. Muc tiéu td chl’c cia ban cé thé
giong hoac khac vi du.




MhUC tiéu toan to Y tudng marketing dé thdc ddy muc tiéu nay:
chic 1:
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- Cong b6 cac nghién cltu va ndi dung giao duc veé tinh trang ngugc dai dong vat ¢

N hat Marin County |én thu vién trang web cua té chlc va chia sé qua cac kénh truyén
MUC TIEU #1: théng x3 hoi
Tién phong trong 203 2

ATAY nN M\
- - -

aV¥a -
A \/ v U A

q)
Q

Q

(] ~
Q

(]

Q

q

- -
\J A U s \J A V A U U
.

linh vuc phuc Igi
dong vat va van
dong chinh sach

Muc tiéu marketing kha thi:

- Muc tiéu: Tién phong vé noi dung lién quan tdi phuc Igi dong vat va van dong chinh sach
- Muc tiéu ngan han kém theo: Ti€p can dudgc it nhat 5% ngudi dan hat Marin vdi hinh
thd'c noi dung da dang trong nam 2018

- Muc tiéu: Tién phong van dong bao vé dong vat trong cong dong )
- Muc tiéu ngan han kém theo: T6 chirc su kién van dong bao vé dong vat moi quy va
thu hut dudc it nhat 100 nguci moi su’ kién

Trén day la danh sach y tuéng cia Marin Humane Society vé@i 4 cAch marketing cé thé thic day muc tiéu cua tdé chirc.

Ban cd thé thdy nhiing y tudng da bij gach bd do gidi han vé ngén séach va ddi ngl hodc do sau khi cdn nhdc, td chlc cho rang nhirng
muc nay la khdng can thiét. Cudi cung, ban cd thé thdy ho d& tom tat cdc y con lai bdng 2 muc tiéu marketing kha thi.




S Muc tieu toan to Y tudng marketing dé thdc ddy muc tiéu nay:
Q chuc 4: ,
N - Phat triéen mot chién dich toan dién tap trung vao viéc thu hut cac dau maoi khach
0 N hang chat lugng cho trung tam huan luyén dong vat
. - M@ rong thu mdi tai trg hang ndm, thém nhiéu diém cham (touchpoints) haon
MUC TIEU #4: - GUi nhi’ng cau chuyén “mai nha hanh phuc” tdi nhiing nha tai trg quan trong it nhat

Ma 0 fe A V4 n? N V4 \ = Y.\
dab 1 lan 1 thang de khuyen khich tai trg nhieu hon
- Phat trién kénh truyén thdong x& hodi va email dé can bang cac nha tai trg online va

offline, chuyén hudéng ho téi kénh online nhiéu hon

tai chinh

Muc tiéu marketing kha thi:

- Muc tiéu: Thic day cac hoat ddng dich vu mang lai doanh thu (hudn luyén déng vat, cép
phép cho cho)
- Muc tiéu ngan han kém theo: Ti&r 2017 dén 2018 doanh thu tir 2 hoat dong trén tang it
nhat 5%
- Muc tiéu: Tang cudng nang luc md rong quan hé vdi nha tai trg
- Muc tiéu ngan han kém theo: Thué nhan vién marketing ban thdi gian thuc hién cong
viéc truyén thong vdi nha tai trg, tap trung vao truyén thong so, va thong qua do, danh
80 gid/thang cho quan hé vdi nha tai tro.

Phia trén 1a mot vi du khac vé muc tiéu to chirc 4.

Nhu ban thdy, Marin County Humane Society loai bd nhitng y tudng “cling hay néu cé” va nhitng y tudng ho khéng thé thuc hién dudc trén thuc té
v3i ngan sach hién tai. Sau do, ho nhdm nhitng y tudng con lai vao 2 muc tiéu. Nhiéu hoat ddng td chd’c mudbn thuc hién lién quan téi truyén
thong va marketing online nhung ho lai khéng c6 nhan vién v&i bang thong va ki nang can thiét. Do do, ho xac dinh thué nhan vién tap trung vao
moOt trong cac muc tiéu marketing kha thi.




Muc tiéu va Uu tién Marketing: Xép hang nhirng %

b Y 4 ? \ - 1‘1'

2 y tucdng con lai

: | ;

.CDQ K& ca sau khi d3 tdm t3t nhitng y tudng con lai thanh cdc muc tiéu, s6 Iugng cdc muc tiéu nay van cadh dian:

nhiéu hon nhitng gi ban cé thé thuc su dat dudc. S dung bang dudi ddy dé sdp x&p th tu uu tién.
1. Liét ké cac muc tiéu
marketing kha thi & cac trang

2. Tac dong toi su | 3. Kha nang thuc 24-28 vao cot 1

ménh va muc tiéu hién trong nam téi

1. Liét ké moi muc tiéu con lai bén dudi chung cua té chirc  v@i d6i ngii va 4. Kha nang c6 thé 5. Tong ) .
(1-10) nguon luc hién tai | do ludng (1-10) 2. Danh gia mai y tuong dua
(1-10) tren thang diem tu 1-10 theo
cac tiéu chidcot 2,3 va 4

3. Vi moi hang, tinh téng sb
diém & cot 2-4 va viét vao cbdt
5

4. Quan sat danh sach da duogc
cho diém. Nhirng muc cé
diém cao nhéat l1a nhirng muc
ban can uu tién nhat

5. Nhan db6i s6 ngudi trong
nhdm marketing dé biét tong
sO muc tiéu can cé cho nam
tdi. Do la con sO thuc té cac
muc tiéu ban can nham tgi. Vi
du, nhom marketing cua
Marin County Humane
Society c6 3 ngudi, do do ho
chon ra 6 muc tiéu
marketing. Tat ca nhirng gi
x&p dudi 6 uu tién dé dugc dé
danh sau.
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B Muc tiéu va Uu tién Marketing:
4 Pat ra muc tiéu cudi cung
Cach dién:
Muc tiéu Marketing 1: Mic do uu tién 1. Liét ké cac muc tiéu

dugc xép hang cao
nhat trong trang 33 tai
day

1

2. Trau chuot lai néu can
dé€ dam bao tiéu chi
SMART

3. Ghi muc tiéu to churc
tuong Ung vdi muc tiéu
marketing ¢ bén dudi

Tudng 'ng vdi muc tiéu té churc: 4. IrfS?: E?éi”?aﬂ“rl;ff' cac
khong dat qua 3 muc
ti€u cho moi ngudi
trong nhom marketing
cua ban

I
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Muc tiéu va Uu tién Marketing:
Pbat ra muc tiéu cuodi cung

Muc tiéu Marketing 2: Mic do uu tién

2

Tuong U'ng v&i muc tiéu to churc:
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Muc tiéu va Uu tién Marketing:
Pbat ra muc tiéu cuodi cung

Muc tiéu Marketing 3: Mic do uu tién

3

Tuong U'ng v&i muc tiéu to churc:
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Muc tiéu va Uu tién Marketing:
Pbat ra muc tiéu cuodi cung

Muc tiéu Marketing 4: Mic do uu tién

A

Tuong U'ng v&i muc tiéu to churc:
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Muc tiéu va Uu tién Marketing:
Pbat ra muc tiéu cuodi cung

Muc tiéu Marketing 5: Mic do uu tién

S

Tuong U'ng v&i muc tiéu to churc:
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Muc tiéu va Uu tién Marketing:
Pbat ra muc tiéu cuodi cung

Muc tiéu Marketing 6: Mic do uu tién

0

Tuong U'ng v&i muc tiéu to churc:
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PAO SAU HON: Muc tiéu va Uu tién Marketing

Bai tap trén giup ban dat ra cac muc tiéu marketing thuc té
va c6 thé dat dudc, dong thdi gitp ban xép th tu vu tién cac
muc tiéu dé khong lam ddi ngii marketing cua minh bi choang
ngop hay roi vao that bai.

Tuy nhién, k& ca khi d& cé céng cu phu hgp trong tay, ban van cé “b A . kh : b A v nr I : \
thé gap khd khan trong viéc dat ra cdc muc tiéu khach quan va xép Ol I/ a N Cadn Sd p Xep al Vd
th tu vu tién chinh xac, dac biét khi ban co li€n quan chat ché tJi n n s n

két qua cua nhirng muc tiéu nay. Xay d Lrng mOt dan h SaCh ta p

Do la li do tai sao chung toi dao sau hon, ch khong chi don gian

trung haon. Cling c6 nhirng Iuc
lam viéc vai khach hang thong qua cac bai tap. Chung toi xem xét ~ I P4 \
can than moi muc tiéu khach hang dé xuat va gilp ho xac dinh ba N SE Suy ng hl Idn hdn Va
nhing muc tieu dung dan va quan trong nhat, phu hgp muc tieu Vert qua derC N hCI'ng glé,l ha n s

chién lugc chung, s ménh va tdm nhin cla té chirc. Chung tbéi loai
bd nhitng niém tin sai Iéch vé két qua cé thé dat dudc trong gidi han
kha ndng va ngan sach cla td chirc. Doi khi, ban can sap x€p lai va
xay dung mot danh sach tap trung hon. Cling c6 nhirng Idc ban sé
suy nghi I6n hon va vugt qua dugc nhirng gidi han.

Tim hiéu thém vé cdng viéc 1én k& hoach chién Iugc cua chung toi
tai day.
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Phan 2:
Design

Thiéet ké thong diép xuyén sudt cac hoat dong
marketing va truyén thong cua ban.




Cac bén lién quan
mat thiét




n N/

Cac bén lien quan mat thiét

Ai la nhirng ngwéi ¢6 anh huéng nhiéu nhat t&i té chdic va s ménh cia toé chirc?

Do co phaila nhitng nguoitham gia chuong trinh? Nha taitro ca nhan? Thanh vién ban
quan tri? Tinh nguyén vién? Hay thanh vién céng dong dia phwong? Cong chung noi
chung KHONG phaila cau tra loi théa dang cho cau hadinay.

Nhéan biét cac bén lién quan va thau hiéu cach ho suy nght,cdm nhén va hanh déng la mét
phan quan trong trong viéc xay dwng ké hoach marketing hiéu qua cho té chic phi loi
nhuan.

Trong cac trang tiép theo, chliing t6i cung cap cho ban mau baitap vé chan dung bén lién
quan (stakeholder) dé gitp ban xay dungbé thong tin so lwgc vé ho. Nhirng b6 théng tin
nay c6 thé sir dung dé gilip nhan vién té chirc dat ban than vao hoan canh, vaitro caa
stakeholder truédc khitwong tac hoac xay dung chat lieu marketing tiép cén ho.

Cé nhiéu cach détim hiéu thong tin. Ban cé thé bat dau bang cach nghitdi 2-3 nguoi
trong cong dong daidién cho bén lién quan litwédng hodc tiéu biéu t&r mét nhom cu thé,
sau do6 gop cac dac diém cda ho lai vainhau dé xay duwng mét nhan vat twéng tuong. Mot
Kithuat phé bién khac la tham gia vao cdc nhdm Facebook hoac LinkedIn ma hotich cuc
hoat déng va quan sat méi quan tam va hing thi caa ho.
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Bén lien quan mat thiéet:

Taisao ho quan tam t&itd chtc? Taisao ho chon tuong tac véichung

£a9 Chung tamudn ho cO nhitng hanh ddng nao lién quan téitd chirc?
a

Nhitng rao can nao co6 thé ngan ho thuc hi€¢n nhitng hanh dong do?

Ho tim thay thong tin & dau?

Ho d4 biét nhitng givé chung ta?

Tuoi:

Gioi tinh:

Nghé nghiép: ‘

M&i quan hé véi té chirc: Ho c6 xu hudng cht ytéinhttng kénh marketing va truyén thong

nao?

Ching ta mong mudn ho biét thém nhitng givé to chirc?

~ r r ’ \ 19 < A 1 < A - 2.0 i .
Nhirng thach thirc cua ho la gi? Bieu gikhien ho tran tro: Ho c6 anh huéng nhu thé nao tédinhttng bén lién quan khac?
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Bén lien quan mat thiéet:

Taisao ho quan tam tGitd chtc? Taisao ho chon tuong tac véichung
ta? Ching ta mudn hgo co nhitng hanh dong nao li€n quan t&1t6 chuc?

Nhitng rao can nao co thé ngan ho thuc hi€én nhitng hanh ddng d6?

Ho tim thay thong tin & dau?

, Ho d¢d biét nhitng givé chung ta?
Tuoi:

Gidi tinh:
Nghé nghiép:

> L ; Ho ¢c6 xu hudéng chu ytéinhttng kénh marketing va truyén thong
Moi quan hé véi té churc:

nao?

Chtng ta mong mudn ho biét thém nhitng giveé to chirc?

Nhitng thach thuc ctia ho 1a gi? Piéu gikhién ho tran tro?
Ho c6 anh huéng nhu thé nao tdinhing bén lién quan khac?
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Bén lien quan mat thiéet:

Taisao ho quan tam t&itd chtc? Taisao ho chon tuong tac véichung

£a9 Chung tamudn ho cO nhitng hanh ddng nao lién quan téitd chirc?
a

Nhitng rao can nao co6 thé ngan ho thuc hi€¢n nhitng hanh dong do?

Ho tim thay thong tin & dau?

Ho d4 biét nhitng givé chung ta?

Tuoi:

Gioi tinh:

Nghé nghiép: ‘

M&i quan hé véi té chirc: Ho c6 xu hudng cht ytéinhttng kénh marketing va truyén thong

nao?

Ching ta mong mudn ho biét thém nhitng givé to chirc?

~ r r ’ \ 19 < A 1 < A - 2.0 i .
Nhirng thach thirc cua ho la gi? Bieu gikhien ho tran tro: Ho c6 anh huéng nhu thé nao tédinhttng bén lién quan khac?
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Bén lien quan mat thiéet:

Taisao ho quan tam t&itd chtc? Taisao ho chon tuong tac véichung

£a9 Chung tamudn ho cO nhitng hanh ddng nao lién quan téitd chirc?
a

Nhitng rao can nao co6 thé ngan ho thuc hi€¢n nhitng hanh dong do?

Ho tim thay thong tin & dau?

Ho d4 biét nhitng givé chung ta?

Tuoi:

Gioi tinh:

Nghé nghiép: ‘

M&i quan hé véi té chirc: Ho c6 xu hudng cht ytéinhttng kénh marketing va truyén thong

nao?

Ching ta mong mudn ho biét thém nhitng givé to chirc?

~ r r ’ \ 19 < A 1 < A - 2.0 i .
Nhirng thach thirc cua ho la gi? Bieu gikhien ho tran tro: Ho c6 anh huéng nhu thé nao tédinhttng bén lién quan khac?
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PAO SAU HON: Cac bén lién gquan méat thiét

Th&iu hiéu cac bén lién quan mat thiét cua to chirc 1a budc diu tién
quan trong trong qua trinh thiéet ke.

Nhu ban sé thdy & cac trang sau, viéc thdu hiéu cac bén lién quan cho phép

ban phat trién nhitng thong diép chinh dugc phan khic phu hgp véi moi (1 o8-S P 4
nhém d&i tugng ma té chirc clia ban can gdy anh hudng dé dat dugc cac muc Tuy nhlen, neu ban CO Mong
tiéu. n \ N \ = A
muon dao sau hon va thuc hien

Co thé ban da cé mot lugng thong tin nhat dinh vé cac bén lién quan thon - A ¢ n SANERET A

" ban @a €0 Mot Long thong Bl nh Ve cac A % nghien cuu so cap ve cac ben
qua kinh nghiep tiep xuc truc tiep voi ho. Tuy nhien, néu ban c6 mong muon
daf) sau_ljdn V? th‘u’_c hién nghle,n cUu so fap vé cac ben lien quan, ban co the ||en quan, ban CO the ter nghlem
thu nghiem mot vai phuong phap, bao gom : - " ) .

mot vai phucng phap.

e Khao sat 7Y
e Thao luan nhém tap trung
e Phong van
e Nghién clu phan tich phan khuc thi trudng
e Ban do hanh trinh

Chulng téi str dung két hgp cac ki thuét nghién clru nay vdi khach hang dé
cung cap cho ho thong tin vé cac bén lién quan vdai dir lieu va goc nhin sau.
Tim hi€u thém vé qud trinh Ién k& hoach chién lugc cla ching téi tai day.
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Thong diép chinh



Thong diép chinh

Thong diép chinh la nhitng diém chu yéu vé td chirc ma ban mudn cac bén lién quan
biét, hiéu, va ghi nhé. Ching tao y nghia cho cdng viéc cua ban, van dé ban mudn thao
ludn, va hanh déng ban muén moi ngudi thuc hién dé thic day s& ménh cua to chirc.

Nhiéu thanh vién trong t& chlrc cia ban cd thé da co san nhirng phién ban thdng diép cla riéng
ho, va sU dung chung trong cong viéc hang ngay cho du ho co y thuc dugc hay khdong. Ho sur
dung nhirng thong diép chinh “trén thuc té€” nay khi gap g& nha tai trg tiém nang, don tiép khach
tdi tham co sd, huan luyén thanh vién mdi, va tro chuyén vdi ban be tai cac bira tiéc.

Tuy nhién, co mot van dé véi nhirng thong diép ca nhan, khéng chinh thdc nay. Nhirng thong
diép nay thudng khéng chinh xac la ludn khdng nhat quan. Thanh vién td chl(c dua trai nghiém
cad nhan cla ho vaod cach ho ndi vé t6 chic, nhung khdng phai Iic nao ho ciing cé thé dé dang
ban ludn vé blc tranh tong thé dang sau cdng viéc va |li do hoat ddng cla td churc.

B3i vay, ching tbi ludn khuyén khach hang xay dung bd thdong diép chinh cho toan bd td chirc
nhu mot phan cua ké hoach marketing. Nhu ban da biét, nhitng thong diép nay chida thong tin
vé cac yéu toé marketing nhu trang web va cac hoat ddong marketing nhu phong van truyén
thdong. Tuy nhién, thédng diép chinh con cé thé lam hon thé. Chiang con co thé gilp cac thanh
vién c6 mot cdi nhin chinh xac va nhat quan vé td chdre.

Trong cdc trang tiép theo, chiing tdi s& hudng dan ban qua trinh xay dung cac thdng diép chinh
phl hop v3Gi céc bén lién quan. Ban cé thé tham khao nhiing théng diép nay va coi chdng nhu
yéu t8 xuyén subt ké hoach marketing trong tucng lai. Ban cling cé thé gli bang chién lugc
thdong diép cudbi cung tGi toan bd cac thanh vién va dé nghi ho tham khdo dé sir dung trong tucng
tac hang ngay.
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Thong diép chinh

Cach dien:

Thong diép chinh Bén lién quan 1 Bén lién quan 2 Bén lién quan 3

1. Viét & cot th’ nhat 4 thong
diép chinh dai dién cho nhirng
di€ém quan trong nhat vé td

Théng diép 1 chifc ma ban muén cac bén

lién quan biét, nghe, va ghi

nhd&. Ban cé thé s& can phai
lam di 1am lai nhiéu |An dé ra
dudc thong diép chinh.

2. Sau khi da chac chan vé cac
thong diép, ghi tén cua cac
bén lién quan ban dang nham
tdi vao hang th nhat.

Thong di€p 2

3. Sau do, trong nhirng 6 con

lai, viet nhirng phién ban
Thong diép 3 khac nhau cua thdong diép
phia bén trai sao cho phu hgp
v3i moOi bén lién quan. Ghi
nhd ki thong tin vé cac bén
lién quan khi xay dung thong
diép cho ho, va tap trung
Thong dicp 4 hudng téi nhirng gi ho quan
tam nhat. Mot s6 thdng diép
chi can thay doi mét chut cho
phu hgp vdi moi bén lién
quan, trong khi mot s6 thong
diép khac can 3 (hoac hon)
phién ban khac nhau.
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PAO SAU HON: Vugt xa hdn thdong diép chinh

Mac du thong diép chinh la yeu to thong diép thuong hiéu
cot yéu chiing tdi giap cac to chirc phi Igi nhuan xay dung,
dé chac chan khdong phai la yéu té duy nhét.

Nhirng yéu to thong diép thuong hiéu khac ching toi phat
trién cung cac té chirc bao gom: (L Cl:lng V(,jl SL:l’ ménh t‘ém nh‘|n
: /

e Tuyén ngon dinh vi: tuyén ngon xac dinh ro rang li do ton tai \ A N s ~ A
clia t6 chirc, van dé to chiic dang giai quyét, va nhitng tac déng vVd thOng dlep Ch | nh, nerng yeu
td ch(r on lan té A \A > . A oA

o T R e to truyén tai thong diép thuong
hiéu nay la nén tang cho viéc

Cung vdi s ménh, tam nhin va thong diép chinh, nhirng yéu to Cung Cap thOng tl n ve tO CerC

truyén tai thong diép thuong hiéu nay la nén tang cho viéc cung Vé taO Ca’c dlém Cham th erng

cdp thoéng tin vé td chlc va tao cac diém cham thuong hiéu.
s N\
hieu.

e Gia tri cot 16i: nhirng cach xac dinh td chiic clia dang dai dién
cho cai gi va néu bat bd quy tac irng xr ndi bo.

Tim hiéu thém vé cdng viéc lién quan téi thong diép thuong
hiéu cua chung toi trong budc Design tai trang web cua
chung toi.
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n N/

Lua chon chién thuat

Pay roi, phan dudc ua thich nhat cua budc Design chinh la Lua chon chién
thuat. Phan I6n cac khach hang ctia chidng toéi mudn bat tay vao lam luén phan nay khi
lén ké hoach marketing. Tuy nhién, ban can phai hoan thanh bai tap cua nhirng trang
trudc dé cé thé thanh cdng trong phan nay.

Khi d& biét t6 chilc mudn dat dugc cai gi (muc tiéu), dat dudc muc tiéu cung vdi ai (cac
bén lién quan), va can phai ndi gi véi ho (théng diép chinh), ban cé thé luva chon phuong
tién thuc hién (chién thuat).

Chuling tdi sé gidi thiéu tdi cadc ban md hinh phéu lya chon chién thuat & trang tiép theo.
Md hinh phéu nay md phdng 4 giai doan ma bén lién quan di qua khi dua ra quyét dinh
tinh nguyén, quyén gdp, hodc ding ki vao chuang trinh, dich vu cua ban. Trong moi giai
doan, chung t6i cung cdp cho ban mot loat cac chién thuét dé Iua chon. Mac du khdng
hoan toan day du, danh sach nay cung cap nhirng chién thuat chung toi thay phu hgp
nh&t v3i cac td chirc phi Igi nhudn. Ban cd thé thém vao danh sach nay nhirng chién
thuat khac dua trén kinh nghiém cua minh.

Hay nghién clu mo hinh phéu va suy nghi xem chién thuat nao cé thé gilip ban dat dugc
nhirng muc tiéu da dat ra & trang 35-39. Sau d6 chon mot vai chién thuat dé tép trung
vao cho moi giai doan.

Khi thuc hién budc nay, ban cé thé nhan thdy rdang hau hét (n€u khdng phai tat ca) cac
chién thudt ban dang s dung rdi vao giai doan “nhan th{c” ctia mé hinh phéu. Viéc nay
xay ra thudng xuyén, va do la mot phan li do tai sao bai tap nay lai quan trong. Bai tap
nay giup ban chac chan rdang minh dang chon két hgp cac chién thuat phu hgp dé thic
day cac bén lién quan tién thdng tdi hanh ddng ma ban mong dgi.
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Tactical Selection

Cach diéen:

,, 1. Nghién cfu m6 hinh phéu

, va suy nghi xem chién

K thudt nao phu hdp nhat dé
i dat dugc cac muc tiéu dat

5 ra @ trang pages 34-39

Ngudi xem 1. Khoanh tron nhirng chién
thuat ban muon tap trung

Ngudi la

K vao cho moi giai doan

, 2. Thém vao nhirng chién

/ thuat ban muon s dung
ma chua co trong danh

i sach

Ngudi ung ho

Luu y: DEi v3i cac td chirc
phi Igi nhuan, chidng toi
Nha tai tro ’ khuyén ban khoéng su dung

+ Khach hang

it hdn 1 va nhiéu han 3
chién thuat cho moi giai
doan. SU dung it nhat mot
chién thuat cho moi giai
doan sé gilp dan dit bén
lién quan cac hanh dong
Khach hang ban mong dgi va bién ho
trung thanh thanh khach hang trung

thanh cua té chirc
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Lén ké hoach chién thuat

Khi da cé trong tay nhirng chién thuat dé dat dudgc muc tiéu, bay gid
la lGc ban quyét dinh cu thé minh sé lam nhirng gi v8i moi chién thuat
do.

Chung toi thudng dé nghi khach hang dua ra ké hoach chién lugc va chi tiét *
nh&t co thé & giai doan nay. Vi du, néu ban chon chién thuét phuong tién Ny
truyén thong xa hoi, chung t6i muon ban dua ra chi ti€t tan suat dang bai

hang ngay trén cac kénh. Ban can xac dinh cac nhom kin trén Facebook va

LinkedIn ban cé thé tuong tac, xac dinh cdn bang gilra ndi dung tra phi va

noi dung tu nhién ban |én ké hoach dang, chon ngudi sé chiu trach nhiém

tuong tac vGi moi ngudi trén phucng tién xa hoi hang ngay, va hon thé nira.

Trong cac trang ti€p theo, ban dudc cung cap 6 trang bai tap vdi 6 cau hoi
quan trong vé moi chién thuat ban chon: F

Ban sé lam gi vai chién thuat nay?

Khi nao ban thuc hién cac hoat dong nay?

Tai sao chién thuat nay quan trong?

Ai sé chiu trach nhiém?

Ban dinh s dung bao nhiéu tu ngan sach?

Chién thuat nay cd lién hé nhu thé nao t&i muc tiéu to chirc?
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat:

Lam gi:

Khi nao:

Tal sao:

Al:

Ngan sach:

Chién thuat nay déng gép vao nuc tiéu té6 chirc nhw th &€ nao:
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Lén ké hoach chién thuat - Vi du

Lam gi: Tra phi dé xuat hién trén trang két qua tim kiém clia Google dua trén cac tir khoéa lién quan nhu
“tram ctru h6 khdng giét ddng vat Salina,” “nhan nudi thd cung hat Marion” and “huan luyén déng vat khu
vuc Rushford, CA.” Marin County Humane Society cé thé dau tu vao PPC v&i ngudn quy san co cla
Google cho tat cd 501(c)3 to chirc

Khi nao: Hang thang, chay quang cao tur thang 1/2017 cho dén hét nam
Tai sao: T6i uu hoa SEO la mét qua trinh can thai gian, nhung PPC ¢6 thé dua td chirc [én trang dau cla

két qua tim kiém ngay 1ap tdc. Bay cling la mdt cdng cu v&di mic phi vira phai, giip nhirng ngudi dang tim
kiém dich vu va thu cung biét dén Marin County Humane Society.

Al: Megan
Ngan sach: $160 moi thang c6 quang cdo- $2,000 cd nam
Chién thuat nay dong gop vao muc tiéu to chirc nhu thé nao: Thic day thém nhiéu lugt truy cap chat

lugng vao nhirng trang chinh trén trang web cia Marin County Humane Society. Bay la mot trong cac
muc tiéu marketing chinh ctia té churc.
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PAO SAU HON: Lén ké hoach chién thuat

Mac du phan trén dua ra nhirng chién thuat phu hdp nhat vdi
cac té chirc phi Igi nhuan, ban cé thé thay rang bai tap trén
khong hudng dan ban moi chién thuat can cé gi, va ban can
lam gi v8i moi chién thuat dé.

Chung toi lam vay la c6 chu y. Co 2 li do tai sao chung toi khong
cung cap thém cdc hudng dan vé chién thuat trong phan nay. Th(
nh&t, marketing thay déi lién tuc. Nhirng ggi y cua ching tbi vé chién LL JAY k ns h h h = N\
thudt nhu marketing néi dung hay SEO ngay hdm nay c6 thé hoan Le n e Oa C C Ie n
toan khac vdi nhirng ggi y cua chung toi trong nam tdi, hoac tham chi
7 . N\ V4 . N n . N\ n \ N n A ‘ A A - A
trong quy tiep theo. Thu hai, len ke hoach chien thuat |la mot cong th u at Ia m Ot CO n g VIeC

viéc doi hdi dd sédng tao va chién lugc cao, khdng thé truyén dat day
da trong khudn khd bai tép trén. Céng viéc nay can 1én y tudng,

\ = D = N Y 4 \
kham pha va phat trién lién tuc. dOI h OI dO Sa n g ta O Va
Khi lam viéc v3@i khach hang, cong viéc Ién ké hoach chién thuat h D sAg 77

- CON9 VS - - chien |ugc cao.

thuong kéo dai vai tuan, cung vai nhiéu hoat dong hon bai tap trén.
Chang tdi thuc hién phat trién y tudng chién dich, ban dé hanh trinh
cua bén lién quan, va con nhiéu hoat dong khac nira.

Tim hiéu vé quy trinh 1&n k& hoach chién thuét clia ching tbi tai day.
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Phan 3:
Drive

Thic day cac muc tiéu cua ban thdng qua cac
chién thuat va chién dich marketing

P~ DISCOVER N\




Lich Marketing



Lich hanh dong Marketing

Pay la phan trong tién trinh 1én ké hoach marketing ma hau hét cac td chirc
phi Idi nhuan bo cudc.

Ho déu da lam qua cac budc dat muc tiéu, phat trién thdng diép va 1én k& hoach
chién thuat, nhung lai that bai trong viéc sdp x&p cac cdng cu va hé thdng d& dam
bao mot ké hoach ro rang.

Do la luc can tdi Lich hanh dong Marketing cua chung toi. Lich Marketing giup ban
lén k& hoach chi tiét theo tung thang cho cac hoat dong marketing cua ban, dong
thdi cho phép ban xac dinh ai sé phu trach hoat dong do.

Trong nhirng trang tiép theo, ban s& dugc cung cap lich marketing 4 quy dé dién ké
hoach cla ban. Pirng thic ép ban than phai thuc hién moi chién thut trong moi
thang. Thay vao do, hay bd tri cic hoat dong sao cho dé quan li va tuong (ng vdi
cac muc tiéu cua ban.

Ngoai ra, lich marketing con cung cdp chod tréng cho ban dién vao chu dé thdng diép
theo quy hodc theo thang. Nhirng chi dé nay co thé lién quan tGi théng diép chinh,
hoac nhitng su kién sap tdi, tin tdc hién thgi. Pham vi tdp trung cdia ban nén tucng
U'ng vGi cac muc tiéu, va ban nén dan cai chu dé vao tat ca cac hoat dong, tu bai
dang blog cho tdi chién dich email.

Cudi cung, hay dién vao hang dudgi cung (lam thé& nao dé biét thadng nay da thanh

cdng?) chi tiét vé cac thong sd hodc muc ban can dat dugc moi thang dé thic day
muc tiéu.
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Lich hanh dong Marketing

THANG 11/2019 - 1/2020 THANG 2 THANG 3
Chu deé thong diép cua quy Tacdong nam 2019 + ho tr ¢ ICS thwe hién chién lwgc 2020 (bat dau tir thang 12/ 2019)
Hoat dong chién thuat 2+ Phu - G3p 2 nha tai tre (tiém nang)/ thang - Linh
trach - Gap 2déi tac/ nhdm cong déng/ tuan - Ngoc

- Di it nhat 1 event/ thang - Linh, Ngoc

Hoat dong chién thuat 3+ Phu
trach

Hoat dong chién thuat 4+ Phu
trach

Hoat dong chién thuat 5+ Phu
trach

Hoat dong chién thuat 6+ Phu
trach

Lam thé nao dé biét thang nay
da thanh cong?
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Lich hanh dong Marketing

THANG 4 THANG 5 THANG 6

Chu dé thong diép cua quy

Hoat dong chién thuat 2+ Phu
trach

Hoat dong chién thuat 3+ Phu
trach

Hoat dong chién thuat 4+ Phu
trach

Hoat dong chién thuat 5+ Phu
trach

Hoat dong chién thuat 6+ Phu
trach

Lam thé nao dé biét thang nay
da thanh cong?
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Lich hanh dong Marketing

THANG 7 THANG 8 THANG 9

Chu dé thong diép cua quy

Hoat dong chién thuat 2+ Phu
trach

Hoat dong chién thuat 3+ Phu
trach

Hoat dong chién thuat 4+ Phu
trach

Hoat dong chién thuat 5+ Phu
trach

Hoat dong chién thuat 6+ Phu
trach

Lam thé nao dé biét thang nay
da thanh cong?
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Lich hanh dong Marketing

THANG 10 THANG 11 THANG 12

Chu dé thong diép cua quy

Hoat dong chién thuat 2+ Phu
trach

Hoat dong chién thuat 3+ Phu
trach

Hoat dong chién thuat 4+ Phu
trach

Hoat dong chién thuat 5+ Phu
trach

Hoat dong chién thuat 6+ Phu
trach

Lam thé nao dé biét thang nay
da thanh cong?
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Pao sau han: Vugt xa hon Lich hanh dong Marketing

P4i véi phan I8n cac td chirc phi Igi nhuan, Lich hanh ddéng
Marketing chi 1a mét phan trong birc tranh tong thé nhirng gi can
lam dé dua muc tiéu marketing tré thanh hién thuc.

Chung toi cling giup dd khach hang vdi nhirng giai doan Drive sau:

e Thanh Iap mot hé thong quan li du an, trong do6 cac muc trong

L6 PGi v8i phan I8n cac to chirc
lich dudc chia nho thanh cac nhiém vu, cung v3i ngudi phu trach va = - n - \ A
ey hos thanh: phi Igi nhuan, Lich hanh dong
e Thuc thi hé théng hop giai trinh trach nhiém dé dam bao nhém Ma rketl ng Chl Ia mOt pha N

lam viéc theo sat cac uu tién marketing va moi ngudi chiu trach

nhiém veé IGi noi, hanh dong cua minh; trOng bl:rc tranh té\)ng thé 1)

e Thuc hién chién thuat, trong do chung t6i lam viéc nhu nhirng
thanh vién mad rong cua dbéi ngl marketing cua khach hang va thuc
hi€n mot s6, hay tham chi hau hét cac chién thuat marketing lién tuc
va dai han. Pay co thé 1a mot co hdi tuyét vdi cho cac td chirc thiéu
hut vé ki ndng va nang luc, ciing nhu nhirng t6 chirc muén day manh
muc d6 marketing.

Tim hiéu thém vé cac dich vu cla ching tbi tai day.
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Phan 4:
Deliver

Cung cap két qua marketing va danh gia thanh cong.




Po ludng hieu qua Marketing

Trong budc Deliver, ban tap trung vao duy nhat mot viéc: cung cap
nhirng két qua giap thic day s&* ménh cua ban.

bay la luc ban doi mat vdi thuc t€ va xac dinh c6 phai tat ca nhirng chién
thuat va hoat déng ban dang thuc hién déu giup ban dat dugc muc ti€u hay
khong. Nhung dirng lo lang, budc Deliver khong gay sic ép lam viéc cho ban.
Budc nay giup ban nhanh chong nhan ra chién thuat nao khong hiéu qua, va
dung ngay chién thuat do trudc khi cd van dé xay ra. Budc nay cling giup
ban dé dang tai phan bd ngan sach ciing nhu su tip trung cho nhitng chién
thuat hiéu qua nhat.

Céc trang tiép theo s& cung cdp cho ban nhiing céch ti€p can dé do Iudng
hi€u qua marketing.

MOt s6 muc tiéu ban dat ra & trang 34-39 c6 thé d3 cd nhitng chi tiéu rd rang
di kém. M&t s6 muc tiéu khac cd thé khdng cd. Trong phan nay, ban sé vach

rd cac chi s6 do ludng hiéu qua cdng viéc cho moi muc tiéu dé ban d6i chiéu

theo tuan hoac theo thang.

Nhirng khach hang thanh c6ng nhat cua chung toi thudng theo doi chi s6 do

luong hiéu qua cong viéc theo tuan va thao luan xem ho da dat dudc chi tiéu
hay khdng trong nhitng budi hop gidi trinh trach nhiém moi tuan.
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bo ludng hieu qua Marketing

Chi s6 do lweng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Marketing 1.

Tan suat: hang tuan / hang thang

Chi so do lworng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 2:

Tan suat: hang tuan / hang thang
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bo ludng hieu qua Marketing

Chi s6 do lweng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 3:

Tan suat: hang tuan / hang thang

Chi so do lworng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 4:

Tan suat: hang tuan / hang thang
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bo ludng hieu qua Marketing

Chi s6 do lweng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 5:

Tan suat: hang tuan / hang thang

Chi s6 do lwong hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 6:

Tan suat: hang tuan / hang thang
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bo ludng hieu qua Marketing

Chi s6 do lweng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 1: Chuyén huéngcac nhataitro
nghiéng vé phia online

100,000 khach truy cap trang web,trong do 2%tro
thanh nha taitrogonline trongnam 2018

Tan suat: hang tuan / hang thang

Hangthang: 1,923 khach truy cap trang web/ 38 lvgt ang ho online

Chi so do lworng hiéu qua cdng viéc cho muc tiéu nay
Muc tiéu Markting 2: To6 chacthanh congtrungtam
huan luyén dong vat Oh, Behave, duoc cac chi vat nudi
du diéu kién biét dén va dang ki. 150 don dang kitrung tam huan luyén déng vat Ohh, Behave tinh dén thang
12/2018

Tan suat: hang tuan / hang thang

Hang thang: 9 don dang ki/thangqua Q1 va Q2,16 don dang ki/thang qua Q3 va
Q4
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PAO SAU HON: Do ludng hiéu qua Marketing

Chon dudc ding chi s6 do ludng hiéu qua cong viéc khong hé deé.

Cong viéc nay yéu ciu di liéu vé td chlc cia ban cling nhu cac td chic
khac tudng tu. Cong viéc nay cting doi hoi trinh d6 va tam nhin nhat
dinh. Ban can c6 kha nang nhan thay nhirng chi s6 do ludng thanh cong
clia ban sé& thay doi nhu thé nao sau mot nam khi két qua dat dudc trong

cac mang khac nhau tang hay giam. Cac khach hang thuong dé nghi (L ChOn derC dl:l ng Chi 56 dO

chuing tdi gilp ho dat ra cac chi sé do ludng hiéu qua cdng viéc. Nh& co

> , ’ A . , \ A A \ \ s N\ ? N m N\
hiéu biét chuyén nganh, ching toi kha thanh thao cdng viéc nay. |LI'O'I"Ig h leu q Ud COng VieC
Chung toéi cling khuyén ban nén xay dung bang theo dbi chi s6 do IuGng khé\)ng h‘é dé Cé\)ng V|éc

hi€u qua cong viéc. Google Sheets va Geckoboard la 2 cong cu h{tu ich.
Chung téi cling thiét k& cho nhiéu khach hang bang theo ddi co thé cap

\ d.\ n h 2 = \ h d.l\ \ A
nhat thdi gian thuc vdi cac cong cu nhu HubSpot, DonorPerfect va nay OI OI trl n O Va ta m

Salesforce. Chung tdi tham chi con cé thé thuc hién nhiéu hon nira, giup

\ nr . ’ ’
ban gan két cac két qua marketing vai hiéu qua s ménh. N h IN N hat dl N h ’

Pé tim hiéu cédch ching tdi cé thé gilp ban dat chi sé do Iudng hiéu qua
cong viéc, hay lién lac v@i chiung toi.
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http://www.prosper-strategies.com/contact-us/

Vi su’ thanh cong cua marketing
va s ménh cua ban.

Xin chic mung, ban da di den dudc cudi cuoc hanh trinh len ké
hoach Marketing cho td chirc cua ban.

Thdng qua cac bai tap trong tai li€u nay, ban da thuc hién dudc nhieu
hon mot k& hoach marketing toan dién, tuong ('ng v3i s ménh cla to
chirc. Ban d& thic day dudc to chiic dé dat dudc két qud marketing
cao hon, va quan trong han, lan toa réng s ménh cla to chlrc.

Hay tu hao vé ban than va nhom marketing véi cong viéc ma cac ban
da lam cho téi thdi diém nay. Sau dd, hdy bién k& hoach thanh hanh
ddéng vdi Lich hanh ddng Marketing. H3y chudn bj tinh than cho nhiing
két qua dang kinh ngac.

Néu ban mudn di sau hon vao qua trinh 1én ké hoach marketing chién
lugc hodc cAn su trg gilp trong viéc thuc hién k& hoach, chlng téi san
sang giup dd ban. Vao trang web cua chung toi_hoac lién hé vai
ching t6i qua hello@prosper-strategies.com dé cung thao luan
xem chung t6i cd thé hgp tac vdi td chlc cia ban nhu thé nao.
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Tw vdn noi dung: Tran Vi Ngan Giang

Tu vdn Phdt trién Té chic Phi loi
nhudn & Hop tdc Phdt trién Bén viing

Hoc gid Chevening, 2019-2020

Thanh vién Ban chdp hanh, Hoi N
Doanh nhan Tp. HCM (HAWEE)

Dai st Hong, Mang luéi Ung thu vi
Viét nam (BCNV)

C6 Tran Vi Ngan Giang tu van, hudn luyén cac t6 chirc phi lgi nhuan vé xay dung chién lugc,
nang luclanh dao, quan ly, gay quy, va hgp tac véi doanh nghiép nham thic ddy phat trién bén
virng. C6 hién dang theo hoc chuong trinh Thac s§ Quan tri Quéc té va Quan hé Quadc té tai Dai
hoc Oxford Brookes, Anh Quéc; theo chuong trinh Hoc béng Chevening ctia Vuong quéc Anh.

C6 Giang c6 nhiéu nam kinh nghiém lam viéc véi khéi doanh nghiép va khéi phi lgi nhuan. Co6
dam mé vdi viéc thic day nhirng thay déi xa héi bén virng tai Viét Nam va trén thé gidi thong
qua cach ti€p can Hop tac tao gia tri chung (Creating Shared Value - CSV). C6 tirng la Gidm déc
diéu hanh Trung tam hd trg Phat trién Cong dong LIN (2015-2018), t8 chirc phi lgi nhuan duy
nhat va dan dau trong viéc xay dung hé sinh thai cho cac hoat dong céng ddng & Viét Nam.
Ngoai ra, cb cling cdng tac vdi té chirc ASSIST Asia trong mang hgp tac véi doanh nghiép, thic
ddy hop tac cong - tu hudng dén phat trién bén vitng; va la Cong sy ciia ECUE, mot doanh
nghiép xa hoi cla Viét Nam tién phong trong mang tu van va nghién clru vé Pao dirc Doanh
nghiép, xay dung van héa bBa dang va Hoa nhap trong doanh nghiép.

C6 con la Pai s&r Hong (tinh nguyén) cda Mang ludi Ung thu va Viét nam (BCNV), thanh vién

Ban chdp hanh Hoi nit Doanh nhan Tp. HCM (HAWEE), va |a dién gia, diéu phéi nhiéu su kién,
phién thao luan trong nudc va qudc té vé phat trién nang luc clia phu ni, gidi tré, tao tac dong

x& hoi, hgp tac gilta doanh nghiép va cac t6 chirc x3 hoi



Viéen nghién ciu Xa hoi, Kinh té va Mor truong (iSEE)

isee
Vién nghién clru Xa hoi, Kinh t& va Méi trudng (iSEE) 1& mét T8 chidrc Phi chinh pht Viét Nam.

iSEE dong hanh véi cac ca nhan va nhém cdng dong trong tién trinh nang cao nang luc cling
nhu vi thé clia ho nham thuc day va bao vé quyén cta minh.

Vién iSEE hudng dén:

- Xay dung xa héi Viét Nam trd thanh noi moi ngudi dugc binh déng ti€p can ca hoi, binh dang
khi 1&n tiéng va ton trong quyén clia nhau ma khéng anh hudng dén ban dang riéng clia ho.

-Van dong cac chinh sach hru hiéu va tién b xa héi, huéng téi sur tu do, dac biét ddi vai nhitng
nhém ngudi it tiéng ndi do bi 1é hda hodc bi bat lgi.

-Tén vinh sy da dang trén nén tdng cong nhan va tén trong su khac biét clia tat cd moi ngudi,
diéu chi c6 thé ton tai khi mdi ca nhan trong xa hoi khoan dung véi nhau.

DE biét thém chi tiét, vui Idng truy cap www.isee.org.vn
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